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Investment Summary

Financial Structure

CSS Tech offers a proven, scalable solution to reduce traffic congestion by up to 70%
in metropolitan areas worldwide. The investment structure is built on a unique model

that scales directly with each metropolitan area's own budget.

Metropolitan-Based Investment Model

INITIALINVESTMENT (YEAR1)

Metropolitan Annual Budget
x 30%

One-time initial investment covering system setup, hardware integration,

software deployment, and initial operational launch.

OPERATING COST (YEAR 2 ONWARDS)

Metropolitan Annual Budget
x 3%

Annual operating cost for system maintenance, software updates, data

analysis, and continuous optimization.




EXAMPLE: For a metropolitan area with a $10 billion annual budget, the
initial investment would be $3 billion, with an annual operating cost of

$300 million in subsequent years.

Equity Partnership Option
For strategic investors, CSS Tech offers equity partnership structures. Equity

ratios and valuation are determined based on the capital provided by the

investor, strategic value, and global network contribution.

Detailed equity structure and valuation information will be shared in direct

discussions with qualified investors.




Smart City Traffic

Management

Real-Time Traffic Control Dashboard

Smart City Operation Center

Population

6000" 10028 -
400%®
200%°

0

Educational

t-doctoral Primary school

ma 5(1}r°hm_he|ur
2000

1800

Age Distribute

500
300 __H=
300
400
0-10 21-30 41-50 61-

Occupation

Driver
;b

CSS integrates seamlessly with existing infrastructure to provide real-time traffic

monitoring, predictive analytics, and automated traffic flow optimization across entire

metropolitan networks.

Key Dashboard Features
 Real-time traffic flow visualization
» Congestion heat mapping

« Incident detection and response
« Predictive traffic modeling

o Automated signal optimization

Data-Driven Results
» Up to 70% congestion reduction

» 40% decrease in average commute

times
» 30% reduction in emissions
e Real-time incident response

o Comprehensive analytics reporting



The Global Problem

Traffic Congestion: A $1 Trillion Problem

Metropolitan areas worldwide face unprecedented traffic congestion, costing
economies billions of dollars annually in lost productivity, wasted fuel, and

environmental damage.

Current Impact

» Wasted time and reduced quality of

life

Potential Congestion Reduction
with CSS

e Increased air pollution and carbon

emissions

e Economic losses from delayed

transportation

 Deterioration in public health



CSS: The Smart City Solution

A Revolutionary Approach to Urban
Mobility
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CSS (Coordinated Smart Systems) represents the world's first and only global

solution designed to integrate seamlessly with existing traffic infrastructure and

deliver unprecedented results.



Why CSS is Different
First Global Application: No metropolitan area currently uses this system — a
massive market opportunity
Seamless Integration: Works with existing traffic management systems without
major overhauls
Proven Technology: Ready for immediate deployment with local market partners
Cost-Effective: Implementation costs scale with city budgets
Political Advantage: Delivers visible results that city leaders and governments
want to implement




Market Opportunity

Multi-Billion Dollar Global Market

With over 500 major metropolitan areas worldwide struggling with traffic congestion,
CSS addresses a critical need across North America, Europe, Asia-Pacific, and

emerging markets.

UNIQUE POSITIONING: CSS is the only comprehensive solution of its kind

— creating a first-mover advantage in a massive, underserved market.

Target Markets

Revenue Potential

) Contracts with governments,
United States and Canada

United Kingdom and European Union municipalities, and corporate entities

Germany (priority market) create long-term, high-value revenue
Singapore and Asia-Pacific streams. Each implementation can be
Australia and New Zealand customized for the region with different

Japan and South Korea

} ) ) hardware, software, and management
Emerging metropolitan regions

configurations.



Value for Investors

Why Invest with CSS Tech?

Beyond financial returns, CSS offers investors strategic value spanning brand equity,

market positioning, and global impact.

First-Mover Advantage High-Value Contracts Global Network Access
Unique position in the $100+ Long-term, high-margin Direct connections to
billion smart city revenue streams with government officials and city
infrastructure sector. governments and leaders worldwide.

metropolitan areas.

ESG Leadership Brand Reputation Boost Scalable Model
Demonstrable environmental Association with a Proven technology and
and social impact, strong groundbreaking solution deployment model enables
alignment with ESG improving the lives of rapid global expansion.

investment criteria. millions globally.



Go-to-Market Strategy

180-Day Launch Plan

From investment close to first city deployment in 6 months.

1

Investment Close & Structuring (Month 1)

Signing of investment agreement, establishment of legal structure, formation of
management team, and preparation of operational infrastructure.

Market Targeting & Initial Contact (Month 2)

Identification of priority metropolitan areas, initial presentations to government
and municipal officials, selection of local implementation partners.
Negotiation & Technical Preparation (Months 3-4)

Conducting contract negotiations, preparing technical integration plans,
establishing collaboration protocols with local partners.

Contract Signing & System Setup (Month 5)

Signing contracts with initial metropolitan areas, initiating hardware and
software installation, providing staff training.

Launch & Media Campaign (Month 6)

System goes live, launch of "A City Awakens - Breathe" media campaign,

monitoring and reporting of initial results.

RAPID DEPLOYMENT: CSS can be implemented immediately with existing

technology and partners. Does not require lengthy R&D periods.



Media & Communication

Strategy

"A City Awakens - Breathe" Campaign

The CSS implementation process is a project that touches city life. Involving media in

the process is considered a strategic priority to build awareness, credibility, and public

support.
Program Components Strategic Objectives
» Meetings with official and corporate » Create public awareness and
managers engagement
 Information updates about the « Build credibility with government
process stakeholders
 Discussions on the effects of the » Generate positive media coverage

project on city life
e Facilitate collaboration between

* Interviews with city residents institutions

 Real-time traffic data visualization e Demonstrate measurable impact

PERCEPTION MANAGEMENT: The resulting synergy is expected to
positively impact communication and collaboration between institutions,

creating a virtuous cycle of adoption.



Investment Requirements

Initial Capital Needs

CSS Tech is seeking strategic investment to support initial launch activities and

secure first metropolitan contracts.

Capital Use

e Legal & Protocol Development:
International contract and legal

framework preparation

 Global Marketing & Sales:
Government relations, B2G sales team,

media campaigns

e Operational Infrastructure:
Management team, office setup,

technology infrastructure

« Initial Deployment Support: Pilot

project funding and startup operations

Investor Returns

» Equity Ownership: Direct equity
stake in CSS Tech

» Revenue Sharing: Revenue share

from each metropolitan contract

« Exit Opportunities: IPO or strategic

acquisition potential

 Management Participation: Board
representation and involvement in

strategic decision processes

HIGH GROWTH POTENTIAL: Each new metropolitan contract

exponentially increases company valuation and revenue streams.



Impact & Value Creation

Triple Value Proposition

For Investors For Metropolitan
Areas

First-mover position in $100+ billion market
High-margin, long-term government
contracts

Global scalability and rapid growth potential
Strong ESG profile and brand value increase
Multiple exit strategies (IPO, M&A)

70% reduction in traffic congestion
Improved quality of life for residents
Economic efficiency and competitive gains
Contribution to environmental sustainability
goals

Political success for city management

Societal Impact
CSS is not just an investment opportunity, but also a societal impact project

that improves the daily lives of millions of people globally, contributes to

environmental sustainability, and shapes the future of cities.




Competitive Advantage

Why CSS Wins

Globally First Application
CSS is the world's first comprehensive traffic optimization system of its

kind. No metropolitan area currently implements this solution — creating a

massive, untapped market with zero direct competition.

Barriers to Duplication

 Proprietary system architecture and
algorithms

 Established government relationships

and credibility
 First-mover brand recognition
* Proven deployment methodology

» Strategic data gathering capabilities

Strategic Advantages
» Immediate implementation readiness

» Scalable across diverse metropolitan

contexts

» Minimal disruption to existing

infrastructure

e Clear ROI for government

stakeholders

« Strong political appeal for city
leaders

RISK MITIGATION: Launching with a global partner with established sales

and implementation networks significantly reduces duplication risk and

accelerates market penetration.



Financial Projections

5-Year Revenue Model

CONSERVATIVE SCENARIO: Based on securing contracts with 10

metropolitan areas in Year 1, scaling to 50+ by Year 5.

Revenue Assumptions

» Average metropolitan annual budget: $8 billion

* Year 1implementation fee (30%): $2.4 billion per city
« Ongoing annual fee (3%): $240 million per city

e CSS revenue share: 15% of contract value

YEAR1PROJECTED REVENUE YEAR 5 PROJECTED REVENUE
$3.6B $1.8B
10 cities x $2.4B x 15% revenue share 50 cities x $240M x 15% revenue

share (annual recurring)

NOTE: Detailed financial models, including operating costs, margin
analysis, and valuation scenarios, are available for qualified investors
under NDA.



Team & Execution Capability

Leadership

Founder & CEO: Celil Sert

Electrical Engineering background with extensive experience in smart city
infrastructure and traffic management systems. Founder of CSS Technology
Consulting Engineering Contracting Co. Ltd. (Mersis No: 0215067043100001).

Post-Investment Team Expansion
Upon investment close, CSS Tech will recruit a world-class executive team

including:

Chief Commercial Officer: Government relations and B2G sales expertise
Chief Technology Officer: System architecture and deployment oversight
Chief Operating Officer: Multi-market operational management
Regional Directors: North America, Europe, Asia-Pacific
Legal & Compliance Team: International contract and regulatory expertise

EXECUTION READINESS: The project is fully designed and ready for
immediate deployment. Local market implementation partners are pre-

identified.



Risk Factors & Mitigation

Transparent Risk Assessment

Identified Risks Mitigation Strategies

» Regulatory Approval Delays: e Multi-Market Approach:
Government procurement processes Diversification across geographies
can be lengthy reduces single-market risk

« Political Changes: Leadership « Bipartisan Appeal: Traffic solutions
changes may impact project continuity transcend political divisions

» Technology Integration:  Proven Integration: Technology
Compatibility challenges with legacy designed for seamless compatibility
systems

» Data-Driven Proof: Pilot programs
» Market Education: Stakeholders may demonstrate clear ROI

require extensive education on benefits

RISK-ADJUSTED RETURNS: Even with conservative adoption rates, the

market size and contract values deliver exceptional risk-adjusted returns.



Invest in the Urban Mobility
Revolution

Metropolitan areas worldwide need this solution.

Financial returns and societal impact, together.

We invite qualified institutional investors and family offices to

evaluate this unique opportunity.

Contact us for detailed financial projections and investment terms.

css_tr@icloud.com
@ www.csso.info

+90 530 049 0000

CSS TECH & PARTNERS

"Let's give our cities a new breath, together."




