The Alder Lumber Marketplace:
Trends & Challenges in
Manufacturing

One Perspective In a Market Where Few Have Any Idea of What
Happens Tomorrow, Much Less Next Week or Next Month

Washington Hardwood Commission Symposium
June 5, 2025
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How We Market Alder

Extensive Marketing Efforts
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How We
Market Alder

e Extensive Marketing Efforts
* Specialized Grades
* Width Sorts
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How We
Market Alder

e Extensive Marketing Efforts
* Specialized Grades

* Width Sorts
* Remanufacturing




How We
Market Alder

e Extensive Marketing Efforts
* Specialized Grades

* Width Sorts

* Remanufacturing

* Experienced Representatives Making Personal Sales Calls
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Log Scanner

* Game changer on
recovery.

* Look for on your tour



Efficiently Using TH'?QI’(*R'}ESS

the Resource

* One example of where the
industry may head

BOARD THICKNESS
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Optional Information on
Current Alder Markets

Washington Hardwood Commission Symposium
June 5, 2025
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Alder Outlook — s

Timber ‘ -

* Prices are likely to stay at .
the current lower levels foran s . .

extended period of time

* Alder harvests dependent on softwood harvests.
Need better stud and sheathing markets.



Alder Outlook — Timber

* Need surge in consumer confidence around durable
goods purchases

* lower mortgage rates
» fewer regulations that constrain builders
 affordability will continue to be a huge hurdle to home ownership.

* Jump in credit use will be an anchor as spending
patterns get adjusted to pay for.

e Jump is centered around rent, food, travel and entertainment
expenses.

* Resumption of student load payments will also hold back any
recovery.

e Key for Alder is not multi-family, or even
starter homes.
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Alder Outlook — e

* Cascade and its primary

competitor have ample inventories -
of domestic-oriented and export-  pypm . .

oriented lumber which will keep
prices very competitive

* Lumber demand will require the same changes noted
previously noted in consumer confidence, affordability
and credit use to recover significantly.



Alder Outlook —
Lumber

* The good thing in Alder lumber is that it is produced at a
scale by two primary producers that the mega-
manufacturers like.

* This is where Alder shines with ourselves and NWH being able
to ship volume.

* Proximity to markets will also benefit Alder lumber
producers when there is a turnaround.
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