FORT AUGUSTUS & GLENMORISTON COMMUNITY COUNCIL
MINUTES OF THE ANNUAL GENERAL MEETING
HELD AT THE MEMORIAL HALL, FORT AUGUSTUS
ON WEDNESDAY, 27TH MAY 2026 AT 7.15PM

PRESENT:[image: ]
Deirdre MacKinnon – Chair (DM)
Mike Anderson – Treasurer (MA)
Jenny Findlay (JF)
James Prince (JP)
Clare Levings (CL)
Cllr. David Fraser (DF)

APOLOGIES:
Cllr. Chris Ballance (CB)

CHAIR’S WELCOME:
DM welcomed all present.

PREVIOUS AGM’S MINUTES:
The minutes of the 2025 AGM held on 28th May 2025 were unanimously approved.

Motion to approve: CL
Seconded by: JP

CHAIR’S ANNUAL REPORT:
DM presented her annual report:

The Community Council has been extremely busy over the past year dealing with a wide range of important matters affecting both communities. This has included progressing asset and land issues, working alongside major stakeholders, liaising with solicitors, and establishing a new SCIO with trustees. While much work remains ahead, I believe we will be a stronger and more resilient community through continued partnership working with the Community Company, Glenmoriston Hall Association and the West Glenmoriston Hub.

As Chair, I would like to take this opportunity to thank all Community Councillors for their hard work and commitment over the last year. I would also like to thank our Highland Councillors, David Fraser and Chris Ballance, for attending meetings and providing ongoing support and advice.

Special thanks also go to:

Mike for keeping our accounts in order and attending the many extra meetings for Visitor Management and Resilience with James and myself; Angela MacCormick for independently verifying the accounts; Jen for overseeing planning applications and attending renewable energy meetings; James for attending to correspondence and being invaluable in negotiations and all the extra meetings; Clare for representing the Community Company and her insights, particularly regarding Glenmoriston; and Laura for undertaking the important role of minute taker.

The Community Council will continue supporting and representing both communities on a wide range of matters, including:

· Housing
· Public transport
· Community traffic and parking issues in Fort Augustus and Glenmoriston, including the speed reduction in Invermoriston
· Reviewing planning applications and responding where necessary
· BEAR Scotland and Highland Council road maintenance issues
· Local access matters
· Supporting community groups including the Community Company, 3 Glens Home Care, the Glenmoriston Improvement Group, the West Glenmoriston Hub, the Senior Citizens’ Association and the Silver Surfers
· Inchnacardoch Bay and the establishment of the new SCIO
· Improving communication and partnership working with the Community Company and Scottish Canals

I would like to thank everyone who continues to support the work of the Community Council. By working together constructively and positively, we can continue building a stronger future for both our communities.

Deirdre MacKinnon
Chair

TREASURER’S ANNUAL REPORT:
MA summarised the Community Council’s financial position as at 31st March 2026. 

Fixed assets have been reviewed this year. Dr Kirton’s Memorial does not belong to the Community Council, and the Inchnacardoch land has been revalued at £5000 (as opposed to £25000 as per the previous estimate). 

Income for the period 1st April 2025 to 31st March 2026 was £10916.83. This included a £1224 payment made in error from Highland Council, which was repaid. 

Expenditure for the period 1st April 2025 to 31st March 2026 was £4916.22. 

As £6970.36 was brought forward from the previous year, the total balance to be carried forward into the next accounting period is £12970.97.

The annual accounts have been independently verified and were unanimously approved.

Motion to approve: DM
Seconded by: JF

ELECTION OF OFFICE BEARERS:
In line with standing orders, all office bearers stood down from office. DF asked for nominations.

The following office bearers were elected:
Chair – DM (proposed by MA, seconded by all)
Treasurer – MA (proposed by DM, seconded by CL) 

Only two office bearers were elected due to the ongoing Inchnacardoch land liability issues. 

The next interim Community Council election, as scheduled by Highland Council, will be held in autumn 2026.
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