FORT AUGUSTUS & GLENMORISTON COMMUNITY COUNCIL
MINUTES OF A MEETING HELD AT 
GLENMORISTON MILLENNIUM HALL, INVERMORISTON
ON WEDNESDAY, 30TH SEPTEMBER 2026 AT 7.30PM
[image: ]
PRESENT:
Deirdre MacKinnon – Chair (DM)
Mike Anderson – Treasurer (MA)
Jenny Findlay – Vice-Chair (JF)
James Prince (JP)
Clare Levings (CL)
Jackie Buckley (JB)
Peter Prendergast (PP)
Cllr. David Fraser (DF)

APOLOGIES:
Cllr. Chris Ballance (CB)

ALSO IN ATTENDANCE:
Rebekah Stevenson, Volunteer Co-ordinator at Scottish Canals (RS)
Oli Giles, Chief Officer at Fort Augustus and Glenmoriston Community Company (OG)

ELECTION OF COMMUNITY COUNCILLORS
Following Highland Council’s interim Community Council elections, the people listed below have been elected uncontested to Fort Augustus and Glenmoriston Community Council:

Jackie Buckley
Jenny Findlay
Peter Prendergast
James Prince

The Scheme of Establishment has been shared with newly elected councillors and training is also available, most of it online. DF gave his thanks to all councillors and reminded them that they can contact Highland Council with any questions.

DM proposed JF to become Vice-Chair; all seconded.
CL will remain the Community Council’s representative at Community Company meetings, and vice versa.
JP will informally take on more secretarial duties.

GUEST SPEAKER:
RS shared more about her role at Scottish Canals, where she is Volunteer Co-ordinator for the Caledonian Canal. She is reaching out to the Community Council and the wider community to collaborate on volunteering projects to improve the appearance of our stretch of the canal. This is in the early stages, but people can contact RS if they are interested in volunteering, or if they have a particular project in mind. Scottish Canals has also identified some areas in need of attention, for example the Nessie topiary near the Caledonian Canal Centre. There is some budget set aside for these projects, and there is no upper age limit to taking part.

Several ongoing maintenance issues were brought up, such as lack of grass-cutting at Caledonian House, the unpainted lock gates (despite paint having been bought some time ago), weeds in the steps, overgrown vegetation near the Canalside motorhome pitches, and the importance of keeping the conservation area in a good state of repair. RS explained that some jobs will be off-limits for volunteers due to health and safety restrictions. The swing bridge not being cleaned was also discussed, though this is BEAR’s responsibility and is scheduled for November. 

RS has plans for a meeting where ideas can be shared and people can join her for a walk by the canal identifying possible areas for improvement. Open days in Fort Augustus and Invermoriston were also suggested, as well as RS going along to Soup & Sandwiches and Community Tuesdays.

She also added that Craig Cummings is the interim replacement for Laurie Piper.  

RS thanked everyone for listening and left the meeting. 

PREVIOUS MEETING’S MINUTES:
The minutes of the previous meeting held on 26th August 2026 were unanimously approved.

Motion to approve: JP
Seconded by: JF

MATTERS ARISING:
FORT AUGUSTUS PUBLIC TOILETS
The public toilets in Fort Augustus are still closed. Everyone thanked DM for securing media coverage of this situation, which has been reported by the BBC and Inverness Courier. She has also spoken to local MP Angus MacDonald. 

DF acknowledged that it is a huge problem, and said that there is no positive, definitive news to share at the moment. Options are being looked at, and he has asked Highland Council to reconsider their position on providing temporary toilets, and is also pushing for the permanent repairs to be undertaken and better toilet provision in the future. He will also ask for a copy of the structural survey.  

The closure of the toilets is having a knock-on effect on shops and other businesses, as well as in Invermoriston, where coach drivers are holding the door open to the toilets to allow passengers to use them for free. There was a discussion about various possible solutions to the Fort Augustus problem, including working with local businesses (one of whom has asked if portaloos/a portakabin can be provided via their business); opening up the canal toilets at the pier and along the canal bank; getting funding from the Rural Tourism Infrastructure Fund; contacting tour companies to ask if they would help fund portaloos; and using some car park revenue to fund a solution (DF has asked Highland Council if he can use surplus car park money from other areas but they have said no). There was also a discussion about the damage to the toilets, including who/what caused it and how to prevent it happening again in the future.

ROADS & TRANSPORT
The Community Council noted a good-faith clarification regarding ‘Matters Arising: Roads’ from the minutes of the 24th June 2026 meeting. For clarity, the responsibility of road surface maintenance and repair remains with Highland Council and BEAR Scotland.

DF spoke to the roads manager at Highland Council last week regarding various outstanding requests, including Achnaconeran road in Invermoriston and the pier at Fort Augustus, among others. After finishing other work, the roads team will be looking at what can be done from November onwards. A discussion will take place, through the planner, with the owner of the Glenmoriston Arms to find a long-term drainage solution before resurfacing of Achnaconeran road takes place. 

The Roads team is currently working on its future programme. There are some jobs that will be better done in spring (line painting, for example), but DF said that a list should be compiled of all Fort Augustus and Invermoriston maintenance work so that it can be added into the programme. This should be sent to Matt White at Highland Council, and anything regarding trunk roads should be sent to Stephen Kitt at BEAR. These issues include (but are not limited to) extending the pavement to Invermoriston cemetery and along the A887; the Invermoriston war memorial (John MacLean at Highland Council has already taken a look at this); the corner at Caley Brae; speed reduction in Invermoriston; moving speed limit signs at West End Garage and further along the A887 in Invermoriston; and cutting back vegetation along Ardachy road.

A resident asked DF if there had been a response from Timberbush regarding speeding near the old convent. DF has contacted them but has not heard back.  

RESILIENCE
The resilience project is moving forward. Glenmoriston Millennium Hall Community Association has submitted their completed plan for their resilience hub. They are installing an LPG generator at the hall, buying battery packs, and have decided to stay with Highland Broadband instead of moving to Starlink. For the church hall hub in Fort Augustus, two grant applications – to Beinneun Community Fund and the Community Company – have been submitted. The Community Council are speaking regularly with the church, and also need to meet with the Hub in Dalchreichart. Then an umbrella document will be produced and distributed to the community by post. 

A resident asked what the plan is for the Fort Augustus hub. Around £70,000 of equipment/upgrades will allow power and heat to be provided for three days or more. Moving to Starlink means reliable broadband via satellite. 

Another resident wondered if the telephone box at Jenkins Park would survive a power outage. This depends on its specific set-up, and mobile signal will also depend on the network provider and mast. For internet, MA said there are anecdotal reports that Highland Broadband stayed on during the last storm, but they do not guarantee this. He has advised all hubs to move to Starlink.

There was a discussion about private water supplies cutting out in a power cut. MA explained that if the mains water (not a private supply) goes off, all three hubs are designated water drops. He reiterated that resilience begins at home, and that there are more details about personal resilience on the Community Council website at fortaugustus-glenmoriston-cc.co.uk/Resilience-Planning.html. It was noted that poor communications have caused problems in the past, with people being unable to access pertinent information.

CONSTITUTION
A draft copy of the amended constitution has been formatted and checked. A special meeting will be held at 7.20pm before the next Community Council meeting, with notice given 10 days before. DF asked that the draft constitution document be sent to Highland Council. 

SHINTY GOALS
DF has spoken to the school about replacement shinty goals. They will need some funding for these, but that shouldn’t be a problem. He asked that someone research the best goals that can be removed when necessary. Shaun Nicolson is looking into this. Out-of-hours access was also briefly discussed.

RESPONSE TO KENNETH KNOTT
Kenneth Knott has written to Councillors asking that they support two projects he is involved in (Cluanie Inn and Glengarry Viewpoint) as it is his opinion that these will create employment opportunities and alleviate the issue of cows at Redburn by providing dedicated Highland cow experiences. Councillors have noted Mr Knott’s request, and added that Fort Augustus and Glenmoriston Community Council is not a statutory consultee on any applications outwith its area.

TREASURER’S REPORT:
Total restricted funds: £1321.31
Total unrestricted funds: £5275.70
Total balance: £6597.01

COMMUNITY COMPANY REPORT:
Glentarff House renovation has begun. 

The Community Company AGM will be held on 18th November, with several directors and co-optees standing down. Membership forms are available for those wishing to vote in the election, or who want the opportunity to stand.

Work has started on the next ten-year strategy plan. 

RENEWABLE ENERGY PROJECTS:
The Skye Reinforcement Local Fund will open for applications on 4th November and close on 10th February 2027. No Community Councillors can be on the fund’s decision-making panel. DF said fellow Community Councillors in Strathglass and Glenurquhart are keen to challenge this, so he suggested Fort Augustus and Glenmoriston Community Council contact them (as well as the local MSP) if they would like to add their support to this.

The next community liaison group meeting with Omexom, Balfour Beatty etc. is on 10th November at the Lovat.

The Community Council objection to the Tomchrasky variation request (see minutes of 26th August 2026 meeting) has been acknowledged by the Energy Consents Unit.

Omexom is hosting a prostate cancer open day in Fort Augustus on 1st October.

DF shared that the Glen Earrach pumped storage hydro scheme would be put to the planning committee on 7th October.

JP asked DM if there had been a response from Killin wind farm, who had been invited to attend this meeting. He will ask if they can attend the next meeting.

PLANNING AND LICENSING APPLICATIONS:
Reference: 26/03624/S36
Description of works: Tomchrasky Wind Farm Variation – application to increase the blade tip height from 185m to 250m and extend the operational lifetime from 30 years to 40 years of the consent for Tomchrasky Wind Farm (THC ref. 22/05955/S36) comprising 14 turbines, battery energy storage system (BESS), anemometer mast, access tracks, four borrow pits, and associated infrastructure
Location: Land 3200m NW of Dalchreichart Cemetery, Dalchreichart, Glenmoriston
Applicant: E Power Limited

An objection to the above application has been submitted by the Community Council.

Reference: 26/03207/S42
Description of works: S42 to extend time limit in Condition 3 of 21/03253/FUL by two years
Location: Glenmoriston Estate, north of Levishie, Invermoriston
Applicant: SSE Renewables

JB asked if there was an update on the Glenmoriston Arms planning application. This has not been decided yet.

JP has emailed Highland Council regarding planning breaches in the area, already reported in previous minutes. These will be dealt with in different ways and will take time to resolve.

CORRESPONDENCE:
From: Cllr. David Fraser; Cllr. Chris Ballance; Highland Council; Visit Inverness Loch Ness; Kirkhill and Bunchrew Community Council; Denise Paterson; Kenneth Knott; Orbit Communications; Barbara Crook; Community Councils Scotland project.

Denise Paterson copied in the Community Council to her email to Tom Cameron at Forestry and Land Scotland regarding feral pigs in Fort Augustus. He responded that FLS culled six feral pigs in Port Clair Forest in September, and that he had heard that people in the area have been feeding the pigs in order to shoot them, which could be sustaining the population.

A resident has extended thanks to Martin McDonald, Operations Manager at the Community Company, who has ascertained that Highland Council had Dalchreichart Cemetery at the wrong amenity level (low instead of normal). This has been rectified, and means the Community Caretakers will now maintain the cemetery on a fortnightly basis from next spring. OG will pass this thanks on to Martin.

AOCB:
CL asked about the locked gates in Invermoriston – this has been raised with Stewart Eastaugh at Highland Council and is a long-term problem dating back several years. DF asked that Stewart’s last response on the matter be passed on to him and he will take it to a higher level. 

CL also asked if anyone has been to inspect the off-grid residential site in Invermoriston. JP will check. Alongside existing concerns regarding sanitation, rubbish and black smoke (reported in previous minutes), there are questions about the electricity supply, septic tank/sewage system, and the renting-out of units. JP confirmed that he has alerted Environmental Health about this, though they don’t often update people on the outcome of their investigations. DF also suggested submitting a breach of planning notice.

PP has heard from a resident that there is a website or Facebook page encouraging campervans to park on Oich Road. Senior Countryside Ranger Tim Francis is the best contact; DM has also contacted websites directly in the past. 

JB said that Highland Council has been asked to provide a couple of bins near the bottle banks in Invermoriston car park, as people are using domestic and business bins instead. The response was that the bin lorry can’t turn there (despite the glass recycling lorry and timber lorries being able to turn). Ideally they need bins at either end of the car park. DM will follow up on this. 

A resident asked if the pavement from Riverside to the shop in Invermoriston can be cleaned and swept. The Community Caretakers did this last year; DF advised that the service agreement with Highland Council should be checked. OG will do this.

JF said that cable is exposed at a sunken section of the A82 on the outskirts of Fort Augustus, where electric cable has been taken across the road from a house. Defects should be reported to BEAR via their website, though the road should be inspected every week.

JF also asked, on behalf of a resident, if Fort Augustus and Invermoriston might get food waste bins. DF said these have now been introduced as far as Drumnadrochit, so they may be rolled out here at some stage. 

A resident is happy that a dip in the road at Jenkins Park has been filled. She also said a road sweeper now goes along the road there twice a day, since the issue of dirt and dust caused by construction traffic was raised at a community liaison meeting.

Another resident wanted to make the Community Council aware of Himalayan knotweed, an aggressive non-native invasive species, growing adjacent to the SSEN Skye project compound at Auchterawe where significant earth-moving works have taken place. She has spoken to several people, including at FLS and SSEN, and would like this to be professionally treated with a herbicide by SSEN, with care not to damage the aquatic environment. The knotweed is spreading, and it is in close proximity to the river and is upstream of Fort Augustus. She has also reported it to the Scottish Invasive Species Initiative. If people see it, they are encouraged to also report it.

A resident asked when the deliveries to the substation site would stop. The original date was July, then September. JF said that the Community Council will ask at the next liaison meeting. Construction lorries speeding, as well as coming down Bunoich Brae, will also be raised.

NEXT MEETING:
The next meeting will be held at the Memorial Hall, Fort Augustus on Wednesday, 28th October 2026 at the earlier time of 7.20pm to accommodate a short special meeting to propose changes to the constitution.
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