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Disclaimer 

This blueprint has been prepared as a practical business guide. While every effort has been made to provide 

accurate information, entrepreneurs should seek professional advice before making financial, legal or 

investment decisions. 
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Executive Summary 

South Africa's pork industry continues to grow, making pig farming one of the country's most promising 

agricultural business opportunities. Pork is widely consumed by households, restaurants, butcheries and food 

processors, creating strong and consistent demand throughout the year. As consumers increasingly seek locally 

produced, high-quality meat products, pig farming offers entrepreneurs an excellent opportunity to build a 

profitable and sustainable business. 

A pig farming business focuses on raising pigs for meat production. Under proper management, pigs reach 

market weight within five to six months, allowing farmers to generate income several times a year. With good 

planning, healthy livestock and reliable markets, pig farming can produce attractive returns while creating 

opportunities for future expansion. 

One of the biggest advantages of pig farming is that it can be started on a relatively small scale. With an 

investment between R30,000 and R100,000, an entrepreneur can purchase weaner pigs, prepare suitable 

housing, acquire feeding equipment and begin supplying customers within a few months. 

Unlike many agricultural businesses, pig farming offers relatively quick cash flow and multiple income 

opportunities. In addition to selling slaughter pigs, farmers can generate additional income from breeding stock, 

piglets and organic manure, while reinvesting profits to expand their operations over time. 

Success depends on five critical factors: 

 Purchasing healthy pigs from reputable breeders.  

 Providing balanced nutrition and clean drinking water.  

 Maintaining excellent hygiene and biosecurity.  

 Keeping accurate production and financial records.  

 Securing reliable buyers before pigs reach market weight.  

This blueprint provides a practical roadmap for establishing, managing and growing a profitable pig farming 

business in South Africa. 
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1. Business Overview 

Pig farming is one of the most profitable and accessible livestock farming enterprises in South Africa. It 

involves the commercial breeding and rearing of pigs for meat production, breeding stock, or both. This 

blueprint focuses primarily on commercial pork production, where farmers purchase healthy weaner pigs or 

breeding stock, raise them under proper management, and sell them once they reach market weight. With 

growing demand for pork products and relatively short production cycles, pig farming offers an excellent 

opportunity for entrepreneurs seeking a sustainable agricultural business. 

South Africa has a well-established pork industry that supplies millions of consumers through supermarkets, 

butcheries, restaurants, wholesalers and informal markets. Although large commercial producers dominate a 

significant portion of the market, there remains considerable demand for locally produced pork, particularly in 

townships, rural communities and areas where consumers value fresh, locally sourced products. This creates 

opportunities for small and medium-sized pig farmers to build profitable businesses by focusing on quality 

production, competitive pricing and reliable customer service. 

One of the greatest advantages of pig farming is its scalability. Entrepreneurs can start with a small number of 

pigs and expand gradually as the business becomes profitable. Unlike many businesses that require substantial 

capital to grow, pig farming allows farmers to increase production through reinvesting profits into additional 

livestock, improved housing and better equipment. This makes it an ideal business for individuals, youth, 

cooperatives and emerging farmers with limited startup capital. 

A successful pig farming business requires more than simply feeding animals until they are ready for market. 

Farmers must maintain clean housing, provide balanced nutrition, ensure a constant supply of clean water, 

implement strict biosecurity measures and monitor animal health on a daily basis. Good record keeping, proper 

financial management and securing customers before pigs reach market weight are equally important to 

ensuring consistent profitability and long-term business growth. 

Business Overview at a Glance 

Item Details 

Business Type Agriculture – Pig Farming (Commercial Pork Production) 

Primary Product Live slaughter pigs 

Startup Capital R30,000 – R100,000 

Production 

Cycle 
Approximately 5–6 months 

Target Market 
Households, butcheries, supermarkets, restaurants, wholesalers, processors and informal 

traders 
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Item Details 

Business Model Production, wholesale and retail sales 

Profit Potential High 

Scalability Excellent 

Skills Required Basic livestock management, financial management, marketing and customer service 

Why Start a Pig Farming Business? 

Pig farming offers several advantages that make it an attractive investment for aspiring entrepreneurs. 

 High and growing demand for pork products.  

 Can be started with relatively low startup capital.  

 Fast-growing livestock with attractive profit potential.  

 Suitable for smallholdings, farms and rural properties.  

 Easy to expand by increasing herd size.  

 Multiple income opportunities through slaughter pigs, breeding stock, piglets and organic manure.  

 Creates employment opportunities and contributes to local food security.  

Pig farming combines sound agricultural practices with good business management. Entrepreneurs who focus 

on quality production, cost control, animal welfare and excellent customer service can build a resilient and 

profitable business capable of sustainable long-term growth. 

 2. Market Opportunity 

The pig farming industry is an important contributor to South Africa's agricultural economy, supplying pork 

products to millions of consumers every year. Pork remains one of the country's most popular meat choices due 

to its affordability, versatility and nutritional value. Population growth, urbanisation and increasing demand for 

locally produced meat continue to drive the consumption of pork, creating attractive opportunities for both 

emerging and commercial pig farmers. 

South Africa's pork market serves a diverse customer base, ranging from individual households to 

supermarkets, butcheries, restaurants, hotels and food processing companies. While large commercial producers 

supply a significant share of the market, there is growing demand for locally produced pork, particularly within 

townships, rural communities and informal markets where customers often prefer fresh, locally sourced 

products. Entrepreneurs who focus on producing healthy pigs, maintaining consistent supply, offering 

competitive prices and delivering excellent customer service can successfully establish themselves in these 

markets. 

Target Market 

A pig farming business can supply products to a variety of customers, including: 
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 Individual households  

 Local butcheries  

 Supermarkets and grocery stores  

 Restaurants and hotels  

 Pork processors  

 Wholesalers and distributors  

 Informal meat traders  

 Catering companies  

 Abattoirs  

 Government institutions and feeding schemes  

Diversifying your customer base reduces dependence on a single buyer and creates more stable income 

throughout the year. 

Market Trends and Opportunities 

Several trends continue to create opportunities for new pig farmers: 

 Growing demand for affordable, locally produced pork.  

 Increasing consumer preference for fresh, quality meat products.  

 Expansion of township and rural meat markets.  

 Growing demand from butcheries and independent meat retailers.  

 Opportunities to supply restaurants, hotels and catering businesses.  

 Increased interest in value-added pork products such as bacon, sausages and smoked meats.  

In addition to selling live pigs, farmers can significantly increase profitability by supplying processed pork 

products through partnerships with registered abattoirs and meat processors. 

Competitive Advantage 

New pig farmers can compete successfully by focusing on: 

 Healthy, well-managed pigs.  

 Consistent product quality.  

 Competitive pricing.  

 Reliable supply throughout the year.  

 Excellent customer service.  

 Building long-term relationships with customers.  

Market Opportunity at a Glance 

Opportunity Potential 

Demand for pork products Very High 
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Opportunity Potential 

Competition Moderate 

Growth Potential Excellent 

Repeat Customers High 

Expansion Opportunities Local, Regional & National 

Export Potential Long-term Opportunity 

3. Products Offered 

A successful pig farming business can generate income from a variety of products rather than relying solely on 

the sale of live pigs. Diversifying your product offering allows you to serve different customer segments, 

increase profitability, reduce business risk and create multiple revenue streams. As your business grows, 

introducing value-added pork products and breeding services can further strengthen your competitive advantage 

and improve long-term sustainability. 

Core Products 

The primary products offered by a commercial pig farming business include: 

 Live slaughter pigs  

 Pork carcasses  

 Fresh pork  

 Breeding pigs  

 Weaner pigs  

 Grower pigs  

These products are suitable for butcheries, abattoirs, wholesalers, supermarkets, restaurants, processors and 

individual consumers. 

Value-Added Products 

To increase profitability, pig farmers can process pork into products that meet different customer preferences. 

Examples include: 

 Pork chops  

 Pork ribs  

 Pork belly  

 Pork loin  

 Pork shoulder  

 Pork leg  
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 Pork sausages  

 Bacon  

 Ham  

 Smoked pork products  

Value-added products often command higher prices and enable farmers to access premium retail and hospitality 

markets. 

By-Products 

A pig farming business can also generate additional income from valuable by-products that would otherwise be 

discarded. 

These include: 

 Pig manure (organic fertiliser)  

 Compost  

 Breeding services  

 Used bedding for compost production  

Selling organic manure to crop farmers, home gardeners and nurseries provides an additional revenue stream 

while promoting environmentally sustainable farming practices. 

Additional Services 

As the business expands, entrepreneurs may introduce complementary services such as: 

 Home delivery of pork products  

 Bulk supply to butcheries and supermarkets  

 Contract pig rearing  

 Pig farming consultations  

 Sale of breeding stock  

 Training and farm visits  

 Sale of animal feed and farming equipment (future expansion)  

These additional services strengthen customer relationships and diversify business income. 

Product Offering Summary 

Product / Service Target Customers 

Live Slaughter Pigs Abattoirs, traders, wholesalers 

Pork Carcasses Butcheries, processors, wholesalers 
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Product / Service Target Customers 

Fresh Pork Cuts Households, restaurants, butcheries 

Bacon & Ham Retailers, supermarkets, restaurants 

Pork Sausages Households, retailers, caterers 

Weaner Pigs Pig farmers, emerging farmers 

Breeding Stock Commercial and small-scale farmers 

Pig Manure Crop farmers, gardeners, nurseries 

Bulk Pork Supply Supermarkets, hotels, institutions 

 4. Start-up Requirements 

Starting a successful pig farming business requires careful planning, suitable infrastructure, quality livestock 

and sound business management. Although pig farming can be started with relatively low capital, investing in 

the right resources from the beginning will improve productivity, reduce losses and increase profitability. 

Before purchasing your first pigs, ensure that all essential requirements are in place. 

Land and Pig Housing 

Your pig farm should be located in a secure, well-drained area with easy access to clean water, electricity and 

transport routes. Pig housing should provide adequate ventilation, protection from extreme weather conditions 

and sufficient space for pigs to grow comfortably while maintaining good hygiene standards. 

You will require: 

 Pig pens or piggery  

 Secure fencing  

 Proper ventilation  

 Concrete flooring with good drainage  

 Roofed shelter  

 Reliable electricity or alternative power source  

 Clean water supply  

 Waste drainage system  

Proper housing reduces stress, improves growth performance and helps prevent disease outbreaks. 

Pig Farming Equipment 

Essential equipment includes: 

 Feed troughs  

 Automatic or manual drinkers  
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 Water storage tanks  

 Feed storage bins  

 Wheelbarrow  

 Shovel and rake  

 Pressure washer or hosepipe  

 Cleaning and disinfecting equipment  

 Weighing scale  

 Protective clothing (boots, gloves and overalls)  

Investing in durable equipment reduces maintenance costs and improves daily farm operations. 

Livestock and Feed 

The success of your pig farming business begins with purchasing healthy pigs from reputable breeders. Avoid 

buying animals of unknown health status, as diseases can spread quickly and result in significant financial 

losses. 

You will need: 

 Healthy weaner pigs  

 Commercial pig feed  

 Clean drinking water  

 Feed supplements and minerals (where required)  

 Vaccines and medication as recommended by a veterinarian  

 Identification tags or marking equipment  

Never compromise on feed quality, as nutrition directly affects growth rate, feed conversion and profitability.  

Business Setup 

To operate professionally, establish the following before trading: 

 Business name  

 Business bank account  

 Record-keeping system  

 Invoice and quotation templates  

 Pricing structure  

 Customer database  

 Supplier database  

 Business telephone number  

 Business email address  

Maintaining accurate financial and production records from the first day will make it easier to monitor 

performance, manage cash flow and prepare financial statements. 
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Knowledge and Skills 

Although no formal qualification is required, successful pig farmers should have knowledge of: 

 Pig husbandry  

 Animal nutrition  

 Biosecurity  

 Disease prevention  

 Record keeping  

 Basic bookkeeping  

 Marketing and sales  

 Customer service  

Continuous learning and staying informed about modern farming practices will improve productivity and long-

term business success. 

Start-up Checklist 

Before purchasing your first pigs, ensure you have completed the following: 

Requirement Status 

Pig housing completed ☐ 

Feeders and drinkers installed ☐ 

Reliable water supply available ☐ 

Healthy weaner pigs sourced ☐ 

Pig feed purchased ☐ 

Business bank account opened ☐ 

Customers identified ☐ 

Record-keeping system prepared ☐ 

Biosecurity measures implemented ☐ 

Veterinary support arranged ☐ 

 

Weza Expert Tip 

When starting with a budget of less than R100,000, avoid purchasing breeding sows and boars immediately. 

Begin with healthy weaner pigs, gain practical farming experience, establish a customer base and generate 

income before expanding into a breeding operation. This approach reduces startup costs, simplifies 

management and lowers the risk for first-time pig farmers. 
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 5. Start-up Budget 

One of the greatest advantages of starting a pig farming business is that it can be established with relatively low 

startup capital compared to many other livestock enterprises. Depending on the scale of the operation, an 

entrepreneur can start a profitable pig farming business with an investment of between R30,000 and R100,000. 

The key is to invest wisely in quality livestock, suitable housing, feeding equipment and sufficient working 

capital rather than spending excessively on unnecessary infrastructure. 

The startup budget should cover both capital expenditure (one-time purchases such as housing and equipment) 

and operational expenditure (recurring costs such as pigs, feed, medication and utilities). New entrepreneurs 

often underestimate the amount of working capital required to sustain the business until the first pigs are sold. It 

is therefore advisable to reserve sufficient funds to cover operating expenses throughout the production cycle. 

The sample budget below is based on a pig farming business starting with approximately 20 weaner pigs. 

Entrepreneurs can adjust the quantities and costs depending on the size of their operation and available capital.  

Estimated Startup Budget (20 Weaner Pigs) 

Item Estimated Cost (R) 

Pig Pen Construction / Preparation 20,000 

Feed Troughs & Drinkers 5,000 

Water Storage & Plumbing 3,000 

Electrical Installation & Lighting 2,500 

Weaner Pigs (20) 18,000 

Pig Feed 24,000 

Vaccines, Vitamins & Medication 2,500 

Cleaning & Biosecurity Equipment 2,000 

Protective Clothing (Boots, Gloves, Overalls) 1,500 

Business Registration & Administration 1,500 

Marketing & Branding 2,000 

Working Capital & Contingency 8,000 

Total Estimated Startup Cost R90,000 

Note: Costs are estimates and may vary depending on supplier pricing, location and the size of the pig farming 

operation. 
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Where Should You Spend More? 

Not all startup expenses have the same impact on the success of your pig farming business. Your priority should 

be investing in items that directly influence animal health, growth performance and productivity. 

Priority investments include: 

 Healthy weaner pigs from reputable breeders.  

 High-quality commercial pig feed.  

 Proper housing and drainage.  

 Reliable clean water supply.  

 Biosecurity measures to prevent disease outbreaks.  

 Routine veterinary care and medication.  

Avoid cutting costs on these critical items, as poor-quality livestock and inadequate nutrition often result in 

slower growth, higher mortality and lower profitability. 

Reducing Startup Costs 

Entrepreneurs with limited capital can reduce startup costs without compromising production by: 

 Starting with a smaller herd (10–15 weaner pigs).  

 Converting an existing structure into a piggery.  

 Purchasing quality second-hand equipment where appropriate.  

 Expanding production gradually using retained profits.  

 Buying feed in bulk to benefit from supplier discounts.  

 Joining agricultural cooperatives to reduce input costs.  

Starting small and scaling gradually is often more sustainable than borrowing heavily to begin with a large 

operation. 

Start-up Budget at a Glance 

Category Estimated Allocation 

Infrastructure 28% 

Equipment 10% 

Livestock & Feed 47% 

Medication & Biosecurity 3% 

Administration & Marketing 4% 

Working Capital 8% 
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Weza Expert Tip 

Feed is the largest operating expense in pig farming and can account for 60–70% of total production costs. 

Purchasing quality feed and managing it efficiently will have a greater impact on profitability than cutting 

corners on nutrition. Healthy pigs grow faster, convert feed more efficiently and achieve better market prices, 

making feed quality one of the most important investments in your business. 

 6. Step-by-Step Launch Plan 

Starting a pig farming business requires careful planning and disciplined execution. Rather than attempting to 

do everything at once, entrepreneurs should follow a structured launch plan that prepares the business for long-

term success. The first few months are critical, as they establish the systems, infrastructure and customer 

relationships that will determine the profitability of future production cycles. 

The following roadmap provides a practical step-by-step guide to launching a small-scale pig farming business 

successfully in South Africa. 

Phase 1: Business Planning (Week 1) 

The first step is to develop a clear business plan and determine the size of your operation based on your 

available capital. Decide whether you will begin with 10, 15 or 20 weaner pigs and identify your target 

customers before investing in infrastructure. 

During this phase you should: 

 Develop a business plan.  

 Prepare a startup budget.  

 Conduct basic market research.  

 Identify potential customers.  

 Compare pig suppliers.  

 Identify feed suppliers.  

 Choose a suitable business name.  

 Open a business bank account.  

 Confirm whether local municipal by-laws allow pig farming on the selected property.  

A strong plan reduces risk and helps you make informed business decisions. 

Phase 2: Site Preparation (Weeks 2–3) 

Once your plan is complete, prepare the pig farming site. The piggery should be clean, secure, well-ventilated 

and protected from extreme weather conditions. 
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Tasks for this phase include: 

 Construct or prepare pig pens.  

 Install feed troughs and drinkers.  

 Prepare proper drainage.  

 Ensure a reliable clean water supply.  

 Install secure fencing.  

 Create a feed storage area.  

 Prepare a quarantine pen.  

 Set up cleaning and disinfection points.  

 Implement basic biosecurity measures.  

The pig housing must be completely ready before the animals arrive. 

Phase 3: Purchase Equipment and Inputs (Week 4) 

After preparing the site, purchase all the equipment and farming inputs required for the first production cycle. 

This includes: 

 Feed troughs.  

 Drinkers.  

 Water storage tanks.  

 Cleaning equipment.  

 Protective clothing.  

 Commercial pig feed.  

 Vitamins and medication.  

 Identification tags or marking equipment.  

 Record books or farm management software.  

Avoid purchasing pigs until all equipment is installed and the water system has been tested. 

Phase 4: Purchase and Receive Weaner Pigs (Week 5) 

Purchase healthy weaner pigs from a reputable breeder. Before buying, inspect the animals and request 

information about their age, weight, vaccination history and health status. 

When the pigs arrive: 

 Place them in a clean and prepared pen.  

 Observe their condition and behaviour.  

 Provide immediate access to clean water.  

 Introduce feed gradually.  

 Record the number and estimated weight of each pig.  
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 Monitor them closely for signs of illness.  

 Keep newly purchased pigs separate from other livestock where possible.  

Healthy pigs should appear alert, active and free from visible signs of disease. 

Phase 5: Grow and Manage the Pigs (Months 2–5) 

During the growing period, the farmer must focus on nutrition, hygiene, health monitoring and cost control. 

Proper management during this stage directly influences the time required for pigs to reach market weight. 

Daily responsibilities include: 

 Feeding pigs according to the recommended programme.  

 Providing clean drinking water.  

 Cleaning feeders and drinkers.  

 Removing manure and waste.  

 Monitoring appetite and behaviour.  

 Checking for injuries or signs of illness.  

 Recording feed usage and medication.  

 Inspecting fencing and drainage.  

Weekly responsibilities include: 

 Weighing a sample of pigs.  

 Reviewing feed consumption.  

 Cleaning and disinfecting pens thoroughly.  

 Checking growth performance.  

 Updating production and expense records.  

 Contacting potential buyers.  

Good feeding and hygiene practices improve growth rates and reduce avoidable losses. 

Phase 6: Marketing and Buyer Confirmation (Months 4–5) 

Do not wait until the pigs reach market weight before looking for customers. Begin marketing early and confirm 

buyers in advance. 

Potential buyers include: 

 Local butcheries.  

 Registered abattoirs.  

 Pork wholesalers.  

 Restaurants and catering businesses.  

 Informal meat traders.  
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 Other pig farmers.  

 Individual customers.  

During this phase: 

 Share photographs and estimated availability dates.  

 Obtain quotations from abattoirs.  

 Compare selling prices.  

 Confirm transport arrangements.  

 Negotiate bulk orders.  

 Collect deposits where appropriate.  

Securing buyers before the pigs are ready helps reduce delays and unnecessary feed costs. 

Phase 7: Sales and Distribution (Months 5–6) 

Once the pigs reach the required market weight, arrange sales and delivery according to customer requirements. 

Pigs may be sold live or transported to a registered abattoir for slaughter and processing. 

Sales may include: 

 Live slaughter pigs.  

 Bulk orders to abattoirs.  

 Supply to butcheries.  

 Sales to other farmers.  

 Processed pork products through approved service providers.  

Avoid keeping market-ready pigs for too long, as additional feed costs can reduce profitability. 

Phase 8: Review and Prepare for the Next Cycle 

After completing the first production cycle, evaluate the performance of the business before purchasing the next 

group of pigs. 

Review: 

 Mortality rate.  

 Average growth rate.  

 Feed consumption.  

 Total production costs.  

 Sales revenue.  

 Profit earned.  

 Customer feedback.  

 Areas for improvement.  
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Clean and disinfect all pens thoroughly before introducing the next batch. 

12-Month Growth Roadmap 

Period Key Milestones 

Month 1 Complete business planning and prepare pig housing. 

Month 2 Purchase and settle the first batch of weaner pigs. 

Months 3–4 Manage growth, maintain records and build a customer base. 

Months 5–6 Sell the first batch and review profitability. 

Months 7–8 Begin the second production cycle and improve operational efficiency. 

Months 9–10 Increase herd size where cash flow permits and secure repeat customers. 

Months 11–12 Reinvest profits into better equipment, additional pens and future expansion. 

Launch Plan Success Checklist 

Before launching your pig farming business, ensure you have completed the following: 

☐ Business plan completed. 

☐ Startup budget prepared. 

☐ Pig housing fully constructed and disinfected. 

☐ Feeders and drinkers installed and tested. 

☐ Healthy weaner pigs sourced from a reputable breeder. 

☐ Feed and medication purchased. 

☐ Buyers identified before pigs reach market weight. 

☐ Marketing materials prepared. 

☐ Record-keeping system implemented. 

☐ Biosecurity measures in place. 

☐ Emergency fund available. 

7. Legal Requirements 

Starting a pig farming business involves more than purchasing livestock and preparing housing. Entrepreneurs 

should ensure that their business complies with all applicable South African laws, regulations and municipal 

requirements. Operating a compliant business not only reduces legal risks but also improves credibility when 

supplying supermarkets, butcheries, abattoirs, government institutions and commercial customers. 

The legal requirements for a pig farming business will depend on the size of the operation, the location of the 

farm and the intended market. While a small-scale farmer selling live pigs may have fewer compliance 

requirements than a commercial producer processing pork products, every farmer should establish a legally 
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compliant business from the outset. South African legislation governing livestock production includes laws 

relating to animal health, disease control, animal welfare, meat safety, environmental management and 

agricultural production.  

Business Registration 

Although it is possible to operate as a sole proprietor, registering a private company (Pty) Ltd provides greater 

credibility and legal protection as the business grows. 

Business registration should include: 

 Registering the business with the Companies and Intellectual Property Commission (CIPC) (where 

applicable).  

 Registering with the South African Revenue Service (SARS).  

 Opening a business bank account.  

 Maintaining proper accounting records.  

 Obtaining business insurance where appropriate.  

A registered business is often required when applying for funding, supplying large customers or tendering for 

contracts. 

Municipal Requirements 

Before establishing a pig farm, confirm that pig farming is permitted on the chosen property. 

Depending on your municipality, you may need to consider: 

 Municipal zoning requirements.  

 Land use approvals.  

 Health and environmental requirements.  

 Waste disposal and drainage regulations.  

 Building approvals for permanent structures.  

Always consult your local municipality before constructing pig housing or commencing commercial farming 

operations. 

Animal Health and Biosecurity 

Pig farmers are responsible for protecting the health and welfare of their animals. Good biosecurity practices 

reduce the risk of disease outbreaks and help maintain a productive farming operation. 

Farmers should: 
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 Purchase pigs from reputable breeders.  

 Isolate newly purchased animals where possible.  

 Maintain clean housing and equipment.  

 Follow recommended vaccination and treatment programmes.  

 Consult a veterinarian when disease is suspected.  

South Africa regulates animal health and disease control through legislation such as the Animal Diseases Act 

and other livestock health measures.  

Meat Safety 

If pigs are slaughtered for commercial sale, slaughter should take place at a registered abattoir that complies 

with South African meat safety standards. Farmers selling processed pork products must also comply with 

applicable food safety and hygiene requirements.  

Labour Requirements 

If employees are appointed, the business should comply with South African labour legislation. 

This includes: 

 Employment contracts.  

 Payment of fair wages.  

 Safe working conditions.  

 Registration with relevant statutory bodies where required.  

 Compliance with applicable labour legislation.  

Treating employees fairly contributes to a productive and professional farming business. 

Record Keeping 

Every pig farming business should maintain accurate records, including: 

 Livestock purchases and sales.  

 Feed purchases.  

 Veterinary treatments and vaccinations.  

 Income and expenses.  

 Customer and supplier information.  

 Production records.  

Good record keeping assists with financial management, tax compliance and informed business decision-

making. 
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Legal Requirements Checklist 

Requirement Status 

Business registered (where applicable) ☐ 

SARS registration completed ☐ 

Business bank account opened ☐ 

Municipal requirements confirmed ☐ 

Biosecurity measures implemented ☐ 

Veterinary support arranged ☐ 

Record-keeping system established ☐ 

Insurance considered ☐ 

Customers identified ☐ 

 

Weza Expert Tip 

Legal compliance should not be viewed as an expense—it is an investment in the long-term success of your 

business. A well-managed, compliant pig farming business is more attractive to banks, investors, government 

funding programmes and commercial buyers, creating greater opportunities for sustainable growth. 

8. Operations Manual  

The long-term success of a pig farming business depends on disciplined daily management and adherence to 

good farming practices. A well-managed pig farm produces healthier animals, improves growth rates, reduces 

disease outbreaks and maximises profitability. Farmers should establish standard operating procedures (SOPs) 

that ensure every task is performed consistently and efficiently. Maintaining clean facilities, providing quality 

feed and water, monitoring animal health and keeping accurate records are essential to achieving sustainable 

production. 

A successful pig farming operation should have clear routines for daily, weekly and monthly activities. 

Following these routines improves productivity, minimises losses and enables farmers to identify problems 

before they become costly. 

Daily Operations 

Daily management is the foundation of a successful pig farming business. Farmers should inspect every pig at 

least twice a day to ensure they are healthy, feeding properly and showing no signs of illness or injury.  

Daily responsibilities include: 
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 Feed pigs according to the recommended feeding programme.  

 Provide fresh, clean drinking water at all times.  

 Observe pigs for signs of illness, injury or unusual behaviour.  

 Remove manure and waste from pens.  

 Clean feed troughs and drinkers.  

 Check fencing, gates and housing for damage.  

 Remove any sick animals to an isolation pen if necessary.  

 Record mortalities, illnesses and treatments.  

 Ensure adequate ventilation and comfortable housing conditions.  

Healthy pigs are active, alert, have a good appetite and show steady weight gain. 

 

Weekly Operations 

Weekly tasks focus on maintaining hygiene, monitoring performance and preventing disease. 

Weekly responsibilities include: 

 Wash and disinfect pig pens.  

 Inspect water and feeding systems.  

 Weigh a sample of pigs to monitor growth.  

 Review feed consumption.  

 Inspect drainage systems.  

 Clean feed storage areas.  

 Check equipment for damage or wear.  

 Review production and expense records.  

Regular monitoring helps farmers identify problems early and improve production efficiency. 

 

Monthly Operations 

Monthly activities help evaluate the overall performance of the business and support informed management 

decisions. 

Monthly responsibilities include: 

 Review financial performance.  

 Compare feed costs with budget.  

 Assess average weight gain.  

 Review mortality rates.  
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 Evaluate customer demand.  

 Plan future purchases of pigs and feed.  

 Meet with suppliers where necessary.  

 Review marketing activities.  

Monthly reviews enable the farmer to identify opportunities for improvement and increase profitability. 

 

Feeding Programme 

Feed represents the largest operating cost in pig farming and should be managed carefully. Pigs require 

balanced nutrition to achieve optimal growth, maintain good health and reach market weight efficiently. 

General feeding guidelines include: 

 Feed pigs according to their stage of growth.  

 Purchase quality commercial pig feed.  

 Avoid sudden changes in feed type.  

 Store feed in a cool, dry and rodent-free environment.  

 Ensure clean drinking water is always available.  

 Remove spoiled or contaminated feed immediately.  

Poor-quality nutrition reduces growth rates and increases production costs. 

 

Animal Health Management 

Maintaining healthy pigs is essential for achieving consistent production and reducing financial losses. 

Farmers should: 

 Purchase pigs from reputable breeders.  

 Follow recommended vaccination programmes.  

 Isolate sick animals immediately.  

 Consult a veterinarian when disease is suspected.  

 Maintain clean housing and equipment.  

 Limit unnecessary visitors to the farm.  

Early detection of disease significantly reduces the risk of major outbreaks. 
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Biosecurity Measures 

Biosecurity refers to the practices used to prevent diseases from entering or spreading within the farm. 

Essential biosecurity measures include: 

 Restrict access to pig housing.  

 Disinfect equipment regularly.  

 Provide footbaths at farm entrances.  

 Quarantine newly purchased pigs.  

 Control rodents and pests.  

 Dispose of dead animals safely.  

 Keep visitors to a minimum.  

 Ensure vehicles entering the farm are clean.  

Strong biosecurity protects both livestock and business profitability. 

 

Record Keeping 

Accurate records enable farmers to monitor business performance and make informed decisions. 

Important records include: 

 Pig purchases.  

 Pig sales.  

 Feed purchases and usage.  

 Vaccination records.  

 Medication records.  

 Mortality records.  

 Weight records.  

 Income and expenses.  

 Customer information.  

 Supplier information.  

Well-maintained records also simplify tax compliance and financial reporting. 
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Pig Farm Performance Indicators 

Farmers should regularly monitor the following key performance indicators (KPIs): 

Performance Indicator Target 

Mortality Rate As low as possible 

Feed Conversion Efficiency Monitor monthly 

Average Daily Weight Gain Consistent improvement 

Water Availability 100% 

Pen Cleanliness Daily 

Vaccination Compliance 100% 

Customer Satisfaction High 

Record Keeping Updated Daily 

 

Operations Checklist 

Before ending each working day, ensure the following tasks have been completed: 

☐ All pigs have been fed. 

☐ Clean drinking water is available. 

☐ Pens have been cleaned. 

☐ Sick animals have been isolated. 

☐ Feed and water equipment has been inspected. 

☐ Mortalities and treatments have been recorded. 

☐ Fencing and housing have been checked. 

☐ Feed stock has been inspected. 

☐ Production records have been updated. 

☐ The farm has been secured. 
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Weza Expert Tip 

Successful pig farming is built on consistency, not complexity. Farmers who follow the same high standards 

every day—feeding on time, maintaining hygiene, monitoring animal health and keeping accurate records—are 

more likely to produce healthy pigs, reduce losses and build a profitable business. Small daily improvements 

often lead to significant long-term success. 

 9. Pricing Guide 

Pricing is one of the most important factors affecting the profitability of a pig farming business. Setting prices 

too low may reduce profits, while charging excessively high prices can make it difficult to compete in the 

market. Farmers should determine their selling prices by considering production costs, market demand, the 

weight and quality of the pigs, transport costs and the prices charged by competitors. 

Before selling, calculate the total cost of raising each pig, including the purchase price, feed, medication, labour, 

transport and other operating expenses. This enables you to determine your break-even price and set a selling 

price that generates a reasonable profit. 

It is advisable to monitor market prices regularly, as pig prices may fluctuate depending on supply, demand, 

seasonal trends and feed costs. 

Typical Selling Prices 

The following prices are intended as a general guide. Actual prices may vary depending on your location, 

market conditions and the quality of your livestock. 

Product Typical Selling Price (R) 

Weaner Pig (8–10 weeks) R1,200 – R2,000 each 

Grower Pig R2,000 – R3,500 each 

Market-Ready Pig (90–110kg) R3,500 – R5,500 each 

Breeding Gilt R3,500 – R6,000 each 

Breeding Boar R5,000 – R10,000 each 

Pig Manure R30 – R80 per bag 

Note: Prices are estimates only and should be adjusted according to local market conditions and production 

costs. 

Pricing Strategies 

Different customers require different pricing approaches. A flexible pricing strategy can help increase sales 

while maintaining profitability. 
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Retail Sales 

Selling directly to households often provides the highest profit margins because there are no intermediaries 

involved. However, retail sales usually require more time, marketing and customer service. 

Wholesale Sales 

Wholesalers and butcheries generally purchase larger quantities at negotiated prices. Although the profit margin 

per pig may be lower, wholesale sales provide consistent demand and improve cash flow. 

Bulk Orders 

Offer discounted pricing to customers purchasing multiple pigs. Bulk sales reduce marketing costs, improve 

stock turnover and strengthen long-term customer relationships. 

Repeat Customers 

Reward loyal customers with small discounts or priority service. Building long-term relationships often leads to 

repeat business and referrals. 

Improving Profit Margins 

Increase profitability by: 

 Purchasing healthy pigs from reputable breeders.  

 Controlling feed costs without compromising quality.  

 Reducing mortality through good biosecurity.  

 Selling pigs at the optimal market weight.  

 Negotiating better prices with suppliers.  

 Building long-term relationships with buyers.  

 Maintaining accurate production records.  

Consistent quality and reliable supply often allow farmers to command better prices than competitors. 

Pricing Guide at a Glance 

Customer Type Recommended Pricing Strategy 

Households Retail pricing 

Butcheries Wholesale pricing 

Abattoirs Volume-based pricing 

Restaurants Contract pricing 

Wholesalers Bulk pricing 
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Customer Type Recommended Pricing Strategy 

Other Farmers Breeding stock pricing 

 

Weza Expert Tip 

Never compete on price alone. Customers are willing to pay more for healthy, well-raised pigs, reliable supply 

and excellent service. Focus on producing quality livestock and building a trusted reputation rather than simply 

offering the lowest price. A reputation for consistency will generate repeat customers and higher long-term 

profits. 

 10. Financial Projections 

Financial projections help entrepreneurs estimate the future performance of their pig farming business. While 

actual results will vary depending on production efficiency, feed prices, market conditions and selling prices, 

preparing realistic financial projections enables farmers to plan for growth, monitor profitability and make 

informed business decisions. 

The projections below are based on a small-scale pig farming operation starting with approximately 20 weaner 

pigs. They are intended as an example only and should be adjusted according to the size of the business, local 

market conditions and operating costs. 

Estimated Income Statement (First Production Cycle) 

Description Amount (R) 

Sales Revenue (20 pigs @ R4,500 each) 90,000 

Less: Cost of Sales 
 

Purchase of Weaner Pigs (18,000) 

Pig Feed (24,000) 

Medication & Veterinary Costs (2,500) 

Gross Profit 45,500 

Operating Expenses 
 

Electricity & Water (2,500) 

Transport (2,000) 

Marketing (1,500) 

Repairs & Maintenance (1,000) 

Miscellaneous Expenses (1,500) 

Net Profit Before Tax R37,000 
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Note: These figures are estimates only and may vary depending on feed prices, mortality rates, selling prices 

and operating efficiency. 

 

Estimated Cash Flow 

One of the most important aspects of pig farming is maintaining sufficient cash flow throughout the production 

cycle. Most expenses are incurred before any income is received, making proper financial planning essential.  

Cash Inflows Amount (R) 

Pig Sales 90,000 

Sale of Pig Manure 2,000 

Total Cash Received 92,000 

Cash Outflows Amount (R) 

Purchase of Weaner Pigs 18,000 

Feed 24,000 

Medication 2,500 

Utilities 2,500 

Marketing 1,500 

Transport 2,000 

Other Operating Costs 3,000 

Total Cash Paid 53,500 

Estimated Positive Cash Flow: R38,500 

Positive cash flow allows the farmer to pay suppliers on time, reinvest in additional livestock and finance future 

business growth. 

 

Three-Year Growth Projection 

Year Estimated Revenue (R) Estimated Net Profit (R) 

Year 1 180,000 70,000 

Year 2 320,000 125,000 

Year 3 500,000 210,000 

These projections assume that profits are reinvested into purchasing additional pigs, improving housing and 

increasing production capacity. 



  Weza Business Accountants 

A DIVISION OF WEZA SOUTH AFRICA PTY LTD 

Phone: (076) 609 9602 / (031) 701 6380                                                                                                                Mr ZS Mthalane 
E-mail : info@wezaonline.co.za                                                                                           Accounting Technician (SA): AT4470 
Website: www.wezaonline.co.za                                                                                                      Tax Practitioner: PR-0098172 

Address: 402 MTL House, 75 Crompton Street, Pinetown 3610 

 

Financial Performance Indicators 

Farmers should monitor the following financial indicators regularly: 

 Gross Profit Margin.  

 Net Profit Margin.  

 Feed Cost as a Percentage of Sales.  

 Cost per Pig Raised.  

 Average Selling Price per Pig.  

 Cash Flow Position.  

 Return on Investment (ROI).  

Monitoring these indicators enables farmers to identify inefficiencies early and make informed management 

decisions. 

 

Improving Profitability 

Entrepreneurs can improve profitability by: 

 Purchasing healthy weaner pigs from reputable breeders.  

 Reducing feed wastage.  

 Maintaining strict biosecurity to minimise losses.  

 Selling pigs at the optimum market weight.  

 Negotiating better prices with suppliers.  

 Securing repeat customers through reliable service.  

 Reinvesting profits to expand production.  

Long-term profitability depends on efficient management rather than simply increasing herd size. 

 

Financial Projection Summary 

Indicator Projection 

Startup Capital R30,000 – R100,000 

First Production Cycle Approximately 5–6 Months 

Estimated Revenue R90,000 

Estimated Net Profit R37,000 
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Indicator Projection 

Cash Flow Positive 

Business Growth Potential Excellent 

 11. Marketing Blueprint 

A successful pig farming business requires more than producing healthy pigs—it requires a consistent and 

effective marketing strategy. Many farmers struggle to sell their livestock because they only begin looking for 

customers once the pigs are ready for market. Successful pig farmers identify potential buyers early, build long-

term relationships and promote their businesses throughout the production cycle. 

The objective of your marketing strategy should be to establish a reliable customer base that generates repeat 

business and referrals. By combining traditional marketing methods with digital platforms, entrepreneurs can 

increase their market reach and create sustainable demand for their products. 

Identify Your Target Market 

Before marketing your business, identify the customers most likely to purchase your pigs or pork products. 

Potential customers include: 

 Registered abattoirs  

 Local butcheries  

 Supermarkets  

 Restaurants and hotels  

 Catering companies  

 Wholesalers  

 Informal meat traders  

 Other pig farmers  

 Individual households  

 Community organisations  

Understanding your customers' needs will help you market your products more effectively. 

Build Your Brand 

A professional image creates trust and helps customers remember your business. 

Your business should have: 

 A professional business name.  

 A business logo.  
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 Branded invoices and quotations.  

 Business cards.  

 A Facebook Business Page.  

 A WhatsApp Business profile.  

 Professional photographs of your farm and livestock.  

A strong brand helps differentiate your business from competitors. 

Digital Marketing 

Digital marketing provides an affordable way to reach thousands of potential customers. 

Promote your business through: 

 Facebook  

 WhatsApp Business  

 Instagram  

 TikTok  

 Google Business Profile  

 Your business website  

Regularly post: 

 Photos of healthy pigs.  

 Farm activities.  

 Customer testimonials.  

 Available pigs for sale.  

 Farming tips.  

 Special promotions.  

Consistent online activity helps build credibility and attract new customers. 

Direct Marketing 

Direct marketing remains one of the most effective methods of securing long-term buyers. 

Visit potential customers such as: 

 Butcheries.  

 Abattoirs.  

 Restaurants.  

 Hotels.  

 Meat processors.  

 Retail stores.  
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Introduce your business, provide your contact details and request an opportunity to supply them when pigs 

become available. 

Personal relationships often lead to long-term supply agreements. 

Customer Service 

Excellent customer service is one of the strongest marketing tools available. 

Always: 

 Deliver healthy pigs.  

 Honour agreed delivery dates.  

 Respond to enquiries promptly.  

 Communicate professionally.  

 Maintain fair and consistent pricing.  

 Follow up after every sale.  

Satisfied customers are more likely to recommend your business to others. 

Marketing Budget 

Allocate a small monthly budget to marketing activities. 

Typical marketing expenses may include: 

 Business cards.  

 Social media advertising.  

 Farm signage.  

 Promotional clothing.  

 Website maintenance.  

 Customer visits.  

 Fuel for marketing trips.  

Marketing should be viewed as an investment that generates future sales rather than an unnecessary expense. 

Marketing Blueprint at a Glance 

Marketing Activity Frequency 

Facebook Posts 3–4 times per week 

WhatsApp Status Updates Daily 

Visit Potential Customers Weekly 
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Marketing Activity Frequency 

Contact Existing Customers Weekly 

Request Customer Referrals After every sale 

Update Website & Social Media Monthly 

Review Marketing Performance Monthly 

Building Long-Term Success 

Successful pig farmers understand that marketing never stops. Continue building relationships with customers, 

maintaining a professional image and consistently delivering quality livestock. Over time, repeat customers and 

referrals will become the foundation of your business, reducing marketing costs and providing a stable source of 

income. 

 

Weza Expert Tip 

Don't wait until your pigs reach market weight before looking for buyers. Begin marketing your business as 

soon as the pigs arrive on your farm. Share regular progress updates, build relationships with potential 

customers and secure orders in advance. Farmers who plan their sales early spend less time looking for buyers 

and more time growing profitable businesses. 

 12. Sales Script 

Producing quality pigs is only part of building a successful pig farming business. Farmers must also be able to 

confidently market and sell their products to potential customers. A professional sales approach helps build 

trust, establish long-term business relationships and secure repeat orders. Whether you are selling to a butchery, 

abattoir, restaurant or individual customer, always communicate professionally and confidently. 

The following sales scripts can be adapted to suit your target market. 

 

Sales Script for Butcheries and Abattoirs 

Good morning/afternoon. 

My name is [Your Name] from [Your Farm Name]. We are a local pig farming business specialising in 

producing healthy, high-quality market-ready pigs. 
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I would like to introduce our business and enquire whether you currently purchase pigs from local suppliers. We 

are committed to providing consistent quality, competitive pricing and reliable service, and we would appreciate 

the opportunity to supply your business. 

May I arrange a meeting or provide you with a quotation for your consideration? 

Thank you for your time, and I look forward to hearing from you. 

 

Sales Script for Restaurants and Hotels 

Good morning. 

My name is [Your Name] from [Your Farm Name]. We supply quality pork products from locally raised pigs 

and are currently expanding our customer base. 

We would appreciate the opportunity to discuss how we can supply your business with fresh, quality pork 

products at competitive prices. 

Please let us know if you would like a quotation or a sample price list. We would be delighted to work with 

your business. 

 

WhatsApp Sales Message 

Good day. 

My name is [Your Name] from [Your Farm Name]. 

We have healthy, market-ready pigs available for sale at competitive prices. We supply butcheries, abattoirs, 

restaurants and individual customers with quality livestock raised under excellent farming practices. 

If you would like a quotation or require additional information, please feel free to contact me. 

Thank you, and I look forward to doing business with you. 

 

Telephone Sales Script 

Good morning. 
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May I please speak to the purchasing manager? 

My name is [Your Name] from [Your Farm Name]. We are a local pig farming business supplying quality 

market-ready pigs. 

I would like to enquire whether your business purchases pigs from local suppliers. If so, I would appreciate the 

opportunity to introduce our business and provide a quotation. 

Would it be possible to arrange a meeting or email our company profile and pricing information to you? 

Thank you for your time. 

 

Sales Tips 

 Be professional and courteous.  

 Dress appropriately when meeting customers.  

 Know your prices before negotiating.  

 Respond to enquiries promptly.  

 Deliver on your promises.  

 Maintain consistent product quality.  

 Follow up with customers after every sale.  

 Build long-term relationships rather than focusing on one-time transactions.  

Customers are more likely to buy from suppliers they trust. Professional communication, honesty and reliable 

service are often just as important as price when securing long-term business. 

 

Weza Expert Tip 

Every customer is a potential long-term partner. A single satisfied customer can purchase from your farm for 

many years and recommend your business to others. Focus on building relationships, maintaining quality and 

providing excellent service—repeat business is the foundation of a profitable pig farming enterprise. 

13. Growth Strategy 

A successful pig farming business should be built with long-term growth in mind. While many entrepreneurs 

begin with a small number of pigs, the ultimate goal should be to develop a sustainable and profitable farming 

enterprise capable of supplying larger markets. Business growth should be gradual, carefully planned and 

supported by increasing demand, sound financial management and improved operational efficiency. Expanding 
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too quickly without adequate resources or market access can place unnecessary strain on the business and 

reduce profitability. 

One of the most effective ways to grow a pig farming business is by reinvesting a portion of the profits from 

each production cycle. Rather than relying on loans during the early stages, entrepreneurs should focus on 

strengthening cash flow, improving infrastructure and increasing production capacity as the business becomes 

more established. 

Phase 1: Establish the Business 

During the first year, the primary objective is to build a solid foundation for the business. 

Focus on: 

 Producing healthy, market-ready pigs.  

 Building relationships with reliable customers.  

 Maintaining accurate financial and production records.  

 Improving farming knowledge and management skills.  

 Generating consistent profits.  

The goal during this stage is to create a stable business that can support future expansion. 

 

Phase 2: Increase Production Capacity 

Once the first production cycles have been completed successfully, reinvest profits into increasing the number 

of pigs raised. 

Expansion may include: 

 Increasing the number of weaner pigs purchased.  

 Constructing additional pig pens.  

 Purchasing better feeding equipment.  

 Improving water and drainage systems.  

 Increasing feed storage capacity.  

Expanding production should always be based on market demand and available working capital. 

 

Phase 3: Diversify Income Streams 
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As the business grows, entrepreneurs should introduce additional products and services to increase profitability 

and reduce reliance on a single source of income. 

Possible expansion opportunities include: 

 Selling breeding stock.  

 Selling weaner pigs.  

 Producing organic manure.  

 Supplying butcheries directly.  

 Selling pork cuts through registered processors.  

 Entering supply agreements with supermarkets and wholesalers.  

Multiple income streams improve business stability and create additional growth opportunities. 

 

Phase 4: Build a Commercial Farming Enterprise 

Once production has increased and the business has established a strong customer base, focus on becoming a 

recognised commercial supplier. 

Long-term objectives may include: 

 Expanding herd size.  

 Establishing a breeding programme.  

 Purchasing additional farming equipment.  

 Employing permanent staff.  

 Developing a recognised farm brand.  

 Supplying regional and national markets.  

At this stage, the business should focus on improving operational efficiency while maintaining consistent 

product quality. 

 

Five-Year Growth Plan 

Year Growth Objective 

Year 1 Establish the business, complete successful production cycles and build a loyal customer base. 

Year 2 Increase herd size, improve infrastructure and strengthen marketing efforts. 

Year 3 Introduce breeding stock, diversify products and secure long-term supply agreements. 

Year 4 Expand production capacity, employ additional staff and increase market share. 
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Year Growth Objective 

Year 5 
Operate as a well-established commercial pig farming business supplying multiple customers across the 

region. 

 

Keys to Sustainable Growth 

Successful business growth depends on: 

 Reinvesting profits wisely.  

 Maintaining excellent animal health.  

 Producing consistent quality.  

 Managing cash flow effectively.  

 Building long-term customer relationships.  

 Keeping accurate financial and production records.  

 Continuously improving farming knowledge.  

 Adapting to market trends and customer needs.  

Sustainable growth is achieved through careful planning, disciplined financial management and a commitment 

to continuous improvement. 

 

Weza Expert Tip 

Grow your business at the pace your cash flow allows—not at the pace your ambition demands. Many 

farming businesses fail because they expand too quickly without sufficient working capital or secured markets. 

Focus on strengthening your existing operation first, then expand gradually as profits and demand increase. A 

well-managed farm with steady growth will always outperform a rapidly expanding business built on debt and 

uncertainty. 

 14. Staffing Plan 

One of the advantages of starting a pig farming business is that it can operate efficiently with a small workforce 

during the early stages. As the business grows and production increases, additional employees can be employed 

to assist with animal care, administration, marketing and general farm operations. Recruit ing reliable and 

hardworking employees is essential to maintaining high production standards and ensuring the long-term 

success of the business. 

For a startup pig farming business with between 10 and 20 pigs, the owner can manage most of the daily 

operations without employing full-time staff. Family members may also assist with feeding, cleaning and 
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routine maintenance where appropriate. As production expands, additional employees can be appointed to 

improve efficiency and allow the owner to focus on business development. 

Recommended Staffing Structure 

Position Primary Responsibilities 

Owner / Farm Manager 
Overall business management, financial management, purchasing, sales, marketing 

and customer relations. 

Farm Assistant 
Feeding pigs, cleaning pens, monitoring animal health, maintaining hygiene and 

assisting with daily farm operations. 

Casual Labour (When 

Required) 
Construction, repairs, loading and offloading pigs, cleaning and general maintenance. 

Staff Responsibilities 

Owner / Farm Manager 

The owner is responsible for the overall success of the business and should oversee all major operational and 

financial decisions. 

Key responsibilities include: 

 Managing daily farm operations.  

 Purchasing pigs, feed and equipment.  

 Monitoring animal health and production.  

 Marketing and selling pigs.  

 Managing customer relationships.  

 Maintaining financial and production records.  

 Planning business growth.  

Farm Assistant 

As the business expands, a farm assistant can be employed to assist with routine farm activities. 

Responsibilities include: 

 Feeding pigs.  

 Cleaning pig pens.  

 Providing clean drinking water.  

 Monitoring pigs for illness or injury.  

 Maintaining equipment.  

 Assisting with loading and transporting pigs.  
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 Reporting any unusual animal behaviour.  

Staff Training 

Employees should receive basic training in: 

 Pig handling techniques.  

 Animal welfare.  

 Farm hygiene and biosecurity.  

 Feeding procedures.  

 Workplace health and safety.  

 Record keeping.  

 Customer service where applicable.  

Well-trained employees contribute to healthier livestock, improved productivity and reduced financial losses. 

Future Staffing Requirements 

As the business grows, additional positions may become necessary, including: 

 Farm Supervisor  

 Administrative Assistant  

 Sales and Marketing Representative  

 Driver  

 Veterinary Consultant (Contract Basis)  

Recruitment should be based on business growth and operational requirements rather than employing 

unnecessary staff too early. 

 

Weza Expert Tip 

Employ people only when the business can comfortably afford them. During the startup phase, controlling 

labour costs is essential for maintaining healthy cash flow. Focus on building a profitable operation first, then 

gradually expand your workforce as production and sales increase. A small, committed and well-trained team 

is often more productive than a large workforce with unclear responsibilities. 

 15. Risks & Mitigation 

Like any business, pig farming is exposed to various risks that can affect production, profitability and long-term 

sustainability. Identifying these risks early and implementing appropriate control measures enables farmers to 
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minimise losses and respond effectively when challenges arise. Successful pig farmers understand that risk 

management is an essential part of running a profitable and resilient farming enterprise. 

By maintaining good farming practices, sound financial management and effective planning, many of the 

common risks associated with pig farming can be significantly reduced. 

Common Business Risks and Mitigation Strategies 

Risk Potential Impact Mitigation Strategy 

Disease outbreaks 

Loss of pigs, reduced 

productivity and financial 

losses 

Maintain strict biosecurity, vaccinate where recommended, 

isolate sick pigs and consult a veterinarian immediately. 

Rising feed prices 
Increased production costs and 

reduced profitability 

Purchase feed in bulk where possible, minimise feed 

wastage and compare supplier prices regularly. 

Theft and Security 
Loss of livestock and 

equipment 

Install secure fencing, proper gates, lighting and where 

possible CCTV or employ security measures. 

Market Price 

Fluctuations 

Lower selling prices and 

reduced profit margins 

Monitor market prices, diversify your customer base and 

negotiate supply agreements with regular buyers. 

Poor Quality 

Breeding Stock 

Slow growth, poor production 

and higher mortality 

Purchase pigs only from reputable breeders with proven 

health records. 

Water Shortages 
Reduced animal performance 

and possible fatalities 

Ensure a reliable water supply and install water storage 

tanks as backup. 

Poor Farm Hygiene 
Increased disease outbreaks 

and higher mortality 

Clean and disinfect pig pens regularly and maintain strict 

sanitation procedures. 

Cash Flow 

Challenges 

Inability to purchase feed or 

pay operating expenses 

Prepare a realistic budget, maintain emergency funds and 

manage expenses carefully. 

Extreme Weather 

Conditions 

Heat stress, poor growth and 

animal discomfort 

Provide adequate shelter, ventilation and sufficient clean 

drinking water. 

Lack of Customers 
Delayed sales and increased 

feeding costs 

Begin marketing early and establish relationships with 

multiple buyers before pigs reach market weight. 

Managing Business Risk 

Effective risk management should form part of your daily farming activities. Farmers should regularly inspect 

their facilities, monitor animal health, review financial performance and maintain accurate production records. 

Identifying problems early allows corrective action to be taken before they become major financial losses. 

Business continuity also depends on maintaining good relationships with suppliers, veterinarians and customers. 

Reliable suppliers help ensure a consistent supply of feed and medication, while strong customer relationships 

provide a stable market for your pigs. 
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Entrepreneurs should also review their business performance after each production cycle, identify areas for 

improvement and adjust management practices where necessary. Continuous improvement is one of the key 

characteristics of successful farming businesses. 

 

Risk Management Checklist 

Before each production cycle, ensure the following: 

☐ Biosecurity measures are in place. 

☐ Pig housing has been cleaned and disinfected. 

☐ Reliable feed suppliers have been confirmed. 

☐ Clean water supply is available. 

☐ Veterinary support is accessible. 

☐ Production and financial records are up to date. 

☐ Potential buyers have been identified. 

☐ Emergency funds are available for unexpected expenses. 

☐ Security measures are functioning properly. 

☐ Staff understand farm hygiene and animal handling procedures. 

 

Weza Expert Tip 

Every successful farmer faces challenges—the difference is how they prepare for them. By planning ahead, 

maintaining strict biosecurity, controlling costs and building strong relationships with customers and suppliers, 

you can reduce risk, protect your investment and build a profitable pig farming business that continues to grow 

year after year. 
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16. Weza Business Resources 

Starting and growing a successful pig farming business requires more than quality livestock and good farming 

practices. Entrepreneurs also need access to professional business support, financial management tools and 

ongoing business development resources. Weza South Africa offers a range of services designed to help farmers 

establish, manage and grow profitable businesses with confidence. 

Whether you are registering a new business, managing your finances or improving your business skills, Weza 

provides practical solutions to support your entrepreneurial journey. 

 

Weza Business Accountants 

Professional Accounting, Tax and Business Advisory Services 

Running a successful farming business requires proper financial management and compliance with South 

African legislation. Weza Business Accountants provides affordable professional services designed specifically 

for entrepreneurs and small businesses. 

Our services include: 

 Company Registration  

 Annual Financial Statements  

 Bookkeeping Services  

 Payroll Services  

 SARS Tax Registration  

 Income Tax Returns  

 VAT Registration and Returns  

 PAYE & UIF Compliance  

 CIPC Annual Returns  

 B-BBEE Certificates  

 CSD Registration  

 Independent Reviews  

 Business Plans  

 Cash Flow Forecasts  

 Funding Proposal Preparation  

 General Business Compliance  

Professional financial management helps you make informed decisions, secure funding and grow your business 

sustainably. 
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Weza Business Tools 

Simple Digital Solutions for Growing Businesses 

Managing a business becomes easier with the right digital tools. Weza Business Tools provides affordable 

software solutions designed to simplify daily business operations. 

Business tools include: 

 Invoicing System  

 Quotation Management  

 Payroll Management  

 Customer Database  

 Statement Generation  

 Business Reporting  

 Compliance Management  

 Business Administration Tools  

These tools help entrepreneurs save time, improve efficiency and maintain professional business records. 

 

Weza School of Business & Technology 

Developing Entrepreneurs Through Practical Business Training 

Business success depends on continuous learning. Weza School of Business & Technology equips 

entrepreneurs with practical business knowledge and skills to manage and grow successful enterprises. 

Training programmes include: 

 Entrepreneurship  

 Basic Bookkeeping  

 Business Management  

 Financial Literacy  

 Computer Skills  

 Business Compliance  

 Taxation  

 Business Planning  

Continuous learning enables entrepreneurs to improve productivity, make informed decisions and remain 

competitive in today's business environment. 
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Why Choose Weza? 

At Weza, we believe that entrepreneurs deserve more than just professional services—they deserve a trusted 

business partner committed to their long-term success. Our mission is to empower South African entrepreneurs 

by providing practical business solutions, professional support and innovative tools that help businesses start, 

grow and succeed. 

Whether you are launching your first pig farming business or expanding an existing farming enterprise, Weza is 

committed to helping you achieve your business goals. 

 

Contact Us 

Weza Business Accountants 

A Division of Weza South Africa (Pty) Ltd 

� Address: 

402 MTL House 

75 Crompton Street 

Pinetown, 3610 

� Telephone: 

031 701 6380 

� Mobile: 

076 609 9602 

� Email: 

info@wezaonline.co.za 

� Website: 

www.wezaonline.co.za 

 

Your Success is Our Business 

Weza Business Accountants is committed to helping South African entrepreneurs build profitable, compliant 

and sustainable businesses. We look forward to partnering with you on your journey towards business success. 
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17. Final Thoughts 

Starting a pig farming business is more than an opportunity to generate income—it is an opportunity to build a 

sustainable business that contributes to food security, creates employment and supports economic development. 

Like any successful business, pig farming requires commitment, discipline and a willingness to learn. While 

challenges such as rising feed costs, disease outbreaks and market fluctuations may arise, these can be 

overcome through proper planning, sound management and continuous improvement. 

Success in pig farming is not determined by the number of pigs you start with, but by how well you manage the 

resources available to you. Many successful commercial farmers began with only a few pigs and gradually 

expanded their businesses by reinvesting profits, improving production practices and building strong 

relationships with customers. Every successful farming enterprise starts with a single decision—to begin. 

As you implement the knowledge contained in this blueprint, focus on producing healthy livestock, maintaining 

high standards of animal welfare, controlling costs and providing excellent customer service. Build your 

reputation through honesty, consistency and quality, and your business will continue to grow through repeat 

customers and referrals. 

Remember that farming is a long-term investment. Avoid the temptation to pursue rapid expansion without 

proper planning. Instead, grow your business step by step, strengthen your financial position and continually 

improve your farming practices. Sustainable growth will always outperform rapid but poorly managed 

expansion. 

We hope this blueprint has provided you with practical knowledge, valuable insights and the confidence to start 

and grow your pig farming business successfully. Use it as a working guide, revisit it regularly and continue 

learning as your business develops. 

On behalf of Weza South Africa (Pty) Ltd, we wish you every success on your entrepreneurial journey. We 

believe that with determination, sound business principles and consistent effort, you can build a profitable pig 

farming enterprise that creates lasting value for you, your family and your community. 

Remember... 

"Success in pig farming is not measured by the size of your farm, but by the quality of your management, 

the strength of your commitment and the consistency of your actions. Start small, manage wisely and 

grow with confidence." 

 

Thank You for Choosing the Weza Business Blueprint Series 

Empowering South African Entrepreneurs Through Practical Business Knowledge 
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Weza Business Accountants 

A Division of Weza South Africa (Pty) Ltd 

"Unlocking Business Success." 

 

I also have one recommendation for the series as a whole. 

Instead of ending every blueprint with a generic closing, make the ending a signature that readers will 

remember. For example: 

Every successful business begins with a single step. We hope this blueprint has equipped you with the 

knowledge and confidence to take that step. Remember, success is not achieved overnight—it is built 

through consistent effort, continuous learning and a commitment to excellence. 

Thank you for choosing the Weza Business Blueprint Series. We look forward to being part of your 

entrepreneurial journey. 

 


