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Disclaimer

This blueprint has been prepared as a practical business guide. While every effort has been made to provide
accurate information, entrepreneurs should seek professional advice before making financial, legal or
investment decisions.
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Executive Summary

South Africa consumes millions of chickens every week, making poultry farming one of the country's largest
and most resilient agricultural industries. Chicken remains the most affordable and widely consumed source of
animal protein, ensuring strong demand throughout the year.

A broiler farming business focuses on raising chickens specifically for meat production. Under proper
management, broilers reach market weight within six to seven weeks, allowing farmers to complete several
production cycles each year.

One of the biggest advantages of poultry farming is that it can start on a relatively small scale. With an
investment between R30,000 and R100,000, an entrepreneur can purchase day-old chicks, construct suitable
housing, buy feeding equipment and begin supplying customers in less than two months.

Unlike many agricultural businesses, broiler farming offers relatively quick cash flow. Every production cycle
creates an opportunity to generate income and reinvest profits into expansion.

Success depends on five critical factors:

e Purchasing quality chicks.

e Providing proper nutrition.

« Maintaining excellent hygiene and biosecurity.
o Keeping accurate production records.

o Securing reliable buyers before harvesting.

This blueprint provides a practical roadmap for establishing, managing and growing a profitable poultry
farming enterprise in South Africa.
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1. Business Overview

Poultry farming is one of the most profitable and accessible agricultural businesses in South Africa. It involves
the commercial production of domesticated birds for meat or egg production. This blueprint focuses on broiler
farming, which is the rearing of chickens specifically for meat. Broilers are typically purchased as day-old
chicks and raised for 35 to 42 days before being sold to customers.

South Africa has a strong and growing demand for poultry products, with chicken being the country's most
consumed source of animal protein. This consistent demand makes poultry farming an attractive business
opportunity for entrepreneurs, farmers, cooperatives, youth, and families looking to generate sustainable
income. With careful planning, proper management, and access to reliable markets, a poultry business can be
started with less than R100,000 and expanded into a large commercial enterprise over time.

One of the greatest advantages of broiler farming is its short production cycle, allowing farmers to generate
income several times a year. Unlike many agricultural businesses that require months before producing revenue,
broilers can be ready for market in approximately six weeks. This creates quicker cash flow and provides
opportunities for continuous growth by reinvesting profits into additional production cycles.

A successful poultry farming business combines good farming practices with sound business management.
Farmers must maintain high standards of hygiene, provide quality feed and clean water, monitor bird health
daily, and keep accurate financial and production records. Success also depends on securing customers before
birds reach market weight, ensuring that products are sold quickly and profitably.

Business Overview at a Glance

Item Details

Business Type  Agriculture — Broiler Poultry Farming

Primary Product Live and dressed broiler chickens

Startup Capital R30,000 — R100,000

Production Cycle 35-42 days

Target Market  Households, butcheries, supermarkets, restaurants, caterers, wholesalers and informal traders
Business Model Production, wholesale and retail sales

Profit Potential High

Scalability Excellent

Skills Required Basic poultry management, financial management, marketing and customer service

Why Start a Poultry Farming Business?

e High and consistent demand for chicken meat.
o Relatively low startup capital.
o Fast production cycles and quicker returns on investment.
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o Can be operated from a smallholding, farm, or suitable backyard (subject to municipal by-laws).

e Easy to expand by increasing flock size.

e Multiple income opportunities through live birds, dressed chickens, chicken portions and manure sales.
o Creates employment and contributes to local food security.

2. Market Opportunity

The poultry industry is one of the largest and most important sectors of South Africa's agricultural economy.
Chicken is the country's most consumed source of animal protein due to its affordability, versatility, and
availability, creating a strong and consistent demand throughout the year. Population growth, urbanisation, and
increasing consumer preference for affordable protein continue to drive the demand for poultry products,
making broiler farming an attractive and sustainable business opportunity.

South Africa's poultry market serves a wide range of customers, from individual households to large retailers
and food service businesses. While major commercial producers dominate supermarket shelves, there remains
significant demand for locally produced poultry, particularly in townships, rural communities, informal
settlements, and local butcheries where consumers often prefer fresh, locally sourced chickens. Entrepreneurs
who focus on quality products, reliable supply, competitive pricing, and excellent customer service can
successfully compete in these markets.

Target Market
A poultry farming business can supply products to a variety of customers, including:

e Individual households

e Local butcheries

e Supermarkets and grocery stores

e Restaurants and fast-food outlets

e Hotels and guesthouses

e Schools and hospitals

o Catering companies

e Street vendors and braai businesses
e Wholesalers and distributors

e Government and institutional buyers

Diversifying your customer base reduces dependence on a single buyer and creates more stable income
throughout the year.

Market Trends and Opportunities
Several trends continue to create opportunities for new poultry farmers:

e Growing demand for affordable protein.
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e Increased support for locally produced agricultural products.

e Rising demand for fresh, halal, and free-range poultry.

o Expansion of township and rural retail markets.

e Growth of online ordering and home delivery services.

o Opportunities to supply schools, restaurants, and community feeding programmes.

In addition to selling whole chickens, farmers can increase profitability by offering value-added products such
as chicken portions, braai packs, marinated chicken, and processed poultry products.

Competitive Advantage
New poultry farmers can compete successfully by focusing on:

« High-quality, healthy chickens.

e Consistent product availability.

o Competitive pricing.

o Excellent customer service.

o Reliable delivery.

o Building long-term relationships with customers.

Market Opportunity at a Glance

Opportunity Potential

Demand for chicken meat Very High

Competition Moderate to High

Growth Potential Excellent

Repeat Customers High

Expansion Opportunities Local, Regional & National
Export Potential Long-term opportunity

3. Products Offered

A successful poultry farming business can generate income from a variety of poultry products rather than
relying solely on the sale of live chickens. Diversifying your product offering allows you to serve different
customer segments, increase profitability, reduce waste, and create multiple revenue streams. As your business
grows, you can introduce value-added products that attract higher profit margins and strengthen your
competitive advantage.

Core Products

The primary products offered by a broiler poultry farm include:
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o Live broiler chickens

e Whole dressed chickens
« Frozen whole chickens
o Fresh whole chickens

These products are suitable for households, butcheries, restaurants, wholesalers, supermarkets, and informal
traders.

Value-Added Products

To increase profitability, poultry farmers can process chickens into various products that meet customer
preferences.

Examples include:

e Chicken portions (drumsticks, thighs, wings and breasts)
o Braai packs

e Marinated chicken

e Chicken fillets

e Chicken livers

e Chicken gizzards

e Chicken feet

e Chicken necks

e Chicken heads (where there is market demand)

Value-added products often command higher prices and appeal to a wider customer base.

By-Products
A poultry business can also earn additional income from by-products that would otherwise be discarded.
These include:

e Chicken manure (organic fertiliser)

e Used poultry litter for compost

o [Feathers (where commercial buyers exist)

Selling manure to crop farmers, home gardeners, and nurseries provides an additional revenue stream while
reducing waste.

Additional Services

As the business expands, entrepreneurs may introduce complementary services such as:
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o Home delivery of poultry products

o Bulk supply to retailers and restaurants

o Contract growing for larger poultry companies

o Poultry farming consultations

o Sale of poultry feed and farming equipment (future expansion)

These services increase customer loyalty and diversify business income.
Product Offering Summary

Product/Service Target Customers
Live Broiler Chickens Traders, households, wholesalers
Whole Fresh Chickens Households, butcheries, restaurants

Frozen Chickens Retailers, supermarkets, wholesalers
Chicken Portions Households, restaurants, caterers
Braai Packs Households, events, retailers
Chicken Offal Informal traders, butcheries
Chicken Manure Farmers, gardeners, nurseries

Bulk Supply Restaurants, schools, institutions

4., Start-up Requirements

Starting a successful poultry farming business requires careful planning, the right infrastructure, quality
equipment, and sound business management. While poultry farming can be started with relatively low capital,
investing in the correct resources from the beginning will improve production efficiency, reduce losses, and
increase profitability. Before purchasing your first batch of chicks, ensure that all essential requirements are in
place.

Land and Poultry Housing

Your poultry farm should be located in a safe, well-drained area with easy access to clean water, electricity, and
transport routes. The poultry house should provide adequate ventilation, lighting, protection from predators, and
sufficient space for the birds to grow comfortably.

You will require:

e Poultry house or broiler shed

e Secure fencing

e Proper ventilation

e Concrete or well-prepared flooring

o Bedding material (wood shavings or similar)
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o Reliable electricity or alternative power source
e Clean water supply

Poultry Equipment
Essential equipment includes:

o [Feeders

e Drinkers

e Brooders or heating equipment
e Thermometers

e Chick guards

o Storage bins for feed

e Cleaning equipment

e Wheelbarrow

e Weighing scale

o Water tanks (if required)

e Backup power solution (optional but recommended)

Livestock and Feed
The success of your poultry farm begins with purchasing healthy chicks from reputable hatcheries.
You will need:

o Day-old broiler chicks

o Starter feed

e Grower feed

e Finisher feed

e Clean drinking water

e Vitamins and supplements

e Vaccines and medication (as recommended by a veterinarian)

Never compromise on feed quality, as nutrition directly affects growth rate, mortality, and profitability.

Business Setup
To operate professionally, establish the following before trading:

e Business name

e Business bank account

e Record-keeping system

e Invoice and quotation templates
e Pricing structure
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e Customer database

o Supplier list

e Business telephone number
e Business email address

Maintaining proper financial records from the first day will make it easier to monitor profitability and prepare
financial statements.

Knowledge and Skills
Although no formal qualification is required, successful poultry farmers should have knowledge of:

e Poultry management
o Biosecurity

o Disease prevention

e Feeding programmes
e Record keeping

« Basic bookkeeping

e Customer service

e Marketing and sales

Continuous learning is essential in the agricultural industry.
Start-up Checklist

Before purchasing your first batch of chicks, ensure you have completed the following:

()]
—t+
QD
—t+
[
w

Requirement

Poultry house prepared

Feeders and drinkers purchased
Reliable water supply available
Heating equipment installed
Day-old chicks ordered

Feed purchased

Business bank account opened
Customers identified

Oooooooao

Record-keeping system prepared [
Biosecurity measures implemented []
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5. Start-up Budget

One of the greatest advantages of starting a poultry farming business is that it can be established with relatively
low startup capital compared to many other agricultural enterprises. Depending on the scale of the operation, an
entrepreneur can start a profitable broiler farm with an investment of between R30,000 and R100,000. The key
is to invest wisely in infrastructure, quality equipment, healthy chicks, and sufficient working capital rather than
spending excessively on unnecessary assets.

The startup budget should cover both capital expenditure (one-time purchases such as housing and equipment)
and operational expenditure (recurring costs such as feed, chicks, medication, and utilities). New
entrepreneurs often underestimate the amount of working capital required to sustain the business until the first
batch of chickens is sold. It is therefore advisable to reserve sufficient funds to cover operating expenses for at
least one complete production cycle.

The sample budget below is based on a poultry farm starting with approximately 500 broiler chickens.
Entrepreneurs can adjust the quantities and costs depending on the size of their operation and available capital.

Estimated Startup Budget (500 Broiler Chickens)

Item Estimated Cost (R)
Poultry House Construction/Preparation 25,000
Feeders and Drinkers 6,000
Brooders and Heating Equipment 4,500
Water Storage and Plumbing 3,500
Electrical Installation & Lighting 3,000
Day-Old Chicks (500) 6,500
Starter, Grower & Finisher Feed 22,000
Vaccines, Vitamins & Medication 2,500
Bedding Material (Wood Shavings) 1,500
Cleaning & Biosecurity Equipment 2,000
Protective Clothing (Boots, Overalls, Gloves) 1,500
Business Registration & Administration 1,500
Marketing & Branding 2,500
Working Capital & Contingency 8,000
Total Estimated Startup Cost R90,000

Note: Costs are estimates and may vary depending on supplier pricing, location, and the size of the poultry
operation.
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Where Should You Spend More?

Not all startup expenses have the same impact on the success of your poultry farm. Your priority should be
investing in items that directly affect bird health, growth, and production efficiency.

Priority investments include:

o Healthy day-old chicks from reputable hatcheries.
o High-quality poultry feed.

o Proper housing and ventilation.

o Reliable heating equipment.

e Clean water supply.

o Biosecurity measures to prevent disease outbreaks.

Avoid cutting costs on these critical items, as poor-quality inputs often lead to higher mortality rates and lower
profitability.

Reducing Startup Costs
Entrepreneurs with limited capital can reduce startup costs without compromising production by:

o Starting with a smaller flock (200-300 birds).

o Converting an existing structure into a poultry house.

e Purchasing quality second-hand equipment where appropriate.

o Expanding production gradually using retained profits.

e Buying feed and equipment in bulk to benefit from supplier discounts.
o Partnering with local cooperatives or agricultural support programmes.

Starting small and scaling gradually is often more sustainable than borrowing heavily to begin with a large
operation.

Start-up Budget at a Glance

Category Estimated Allocation
Infrastructure 35%
Equipment 15%
Chicks & Feed 32%

Medication & Biosecurity 5%
Administration & Marketing 5%

Working Capital 8%
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6. Step-by-Step Launch Plan

Starting a poultry farming business requires careful planning and disciplined execution. Rather than attempting
to do everything at once, entrepreneurs should follow a structured launch plan that prepares the business for
long-term success. The first few months are critical, as they establish the systems, infrastructure, and customer
relationships that will determine the profitability of future production cycles.

The following roadmap provides a practical step-by-step guide to launching a broiler poultry farming business
successfully in South Africa.

Phase 1: Business Planning (Week 1)

The first step is to develop a clear business plan and determine the size of your operation based on your
available capital. Decide whether you will start with 200, 500 or 1,000 broiler chickens and identify your target
customers before investing in infrastructure.

During this phase you should:

o Develop a business plan.

o Prepare a startup budget.

e Conduct basic market research.

e Identify potential customers.

o Compare poultry suppliers.

e Choose a suitable business name.
e Open a business bank account.

A strong plan reduces risk and helps you make informed business decisions.

Phase 2: Site Preparation (Week 2)

Once your plan is complete, prepare your poultry farm. Your poultry house should be clean, secure, well-
ventilated and protected from predators and harsh weather conditions.

Tasks for this phase include:

e Construct or prepare the poultry house.
o Install feeders and drinkers.

e Set up heating equipment.

o Install lighting.
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e Prepare bedding material.
e Ensure a reliable water supply.
o Implement biosecurity measures.

The poultry house should be completely ready before the chicks arrive.

Phase 3: Purchase Equipment and Inputs (Week 3)
After preparing the site, purchase all equipment and farming inputs required for the first production cycle.
This includes:

o Day-old chicks.

e Poultry feed.

e Vaccines and vitamins.

e Cleaning materials.

e Protective clothing.

e Record books or farm management software.

Avoid purchasing chicks until all equipment is installed and tested.

Phase 4: Receive Your First Batch of Chicks (Week 4)

The first day is one of the most important stages of the production cycle. Ensure the brooder house is warm
before the chicks arrive and immediately provide access to clean water and starter feed.

Daily responsibilities include:

e Monitor temperature.
Check feed consumption.
Refill clean drinking water.
Observe bird behaviour.
Remove sick or dead birds.
Record daily mortality.
Maintain strict hygiene.

Good management during the first two weeks has a significant impact on growth and survival rates.
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Phase 5: Grow and Manage the Flock (Weeks 5-6)
As the birds grow, continue monitoring their health and development while preparing for sales.
Focus on:

o Daily feeding.

e Cleaning drinkers and feeders.

e Monitoring bird weight.

e Maintaining ventilation.

o Following vaccination schedules.

o Communicating with potential buyers.

e Confirming delivery arrangements.

This is also the time to begin marketing your chickens if you have not already secured customers.

Phase 6: Sales and Distribution (Week 6-7)

Once the chickens reach market weight, begin harvesting and delivering orders according to customer
requirements.

Sales may include:
e Live chickens.
e Whole dressed chickens.
e Frozen chickens.
e Chicken portions.
o Bulk orders.

Prompt sales reduce feed costs and improve profitability.

Phase 7: Review and Prepare for the Next Cycle

After completing the first production cycle, evaluate the performance of the business before introducing the
next batch of chicks.

Review:

o Mortality rate.
o Feed conversion.
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o Total production costs.
o Sales revenue.

e Profit earned.

e Customer feedback.

e Areas for improvement.

Clean and disinfect the poultry house thoroughly before starting the next production cycle.

12-Month Growth Roadmap

Period Key Milestones

Month 1 Complete business planning and prepare poultry house.

Month 2 Successfully raise and sell the first batch of broilers.

Month 3 Begin the second production cycle and build a regular customer base.

Months 4-6 Increase production, improve efficiency and establish repeat customers.
Months 7-9  Introduce value-added products such as dressed chickens and chicken portions.

Months 10— Expand flock size, secure supply agreements and reinvest profits into infrastructure and
12 equipment.

Launch Plan Success Checklist

Before launching your poultry farm, ensure you have completed the following:
[1 Business plan completed.

[] Startup budget prepared.

L1 Poultry house fully constructed and disinfected.

[ ] Equipment installed and tested.

[1 Day-old chicks ordered from a reputable hatchery.

[] Feed and medication purchased.

[] Customers identified before harvesting.

[1 Marketing materials prepared.
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[ Record-keeping system implemented.
[] Biosecurity measures in place.

[] Emergency fund available.

7. Legal Requirements

Operating a poultry farming business in South Africa requires compliance with various legal, regulatory, and
industry requirements. While a small-scale poultry farm may not require extensive licensing, entrepreneurs
should ensure that their business is properly registered and complies with all applicable laws. Meeting these
legal obligations protects your business, builds customer confidence, and improves your chances of securing
funding, supplying large retailers, and winning government contracts.

The legal requirements for a poultry farming business will vary depending on the size of the operation, whether
products are sold live or processed, and the target market. It is therefore important to understand the regulations
that apply to your business before commencing operations.

Business Registration

Although it is possible to operate as a sole proprietor, registering your business as a Private Company ((Pty)
Ltd) is recommended. A registered company enhances credibility, separates personal and business finances, and
provides opportunities to access funding and larger commercial contracts.

Business registration includes:

e Registering the company with the Companies and Intellectual Property Commission (CIPC).
e Obtaining a Company Registration Number.
e Registering a business bank account.

SARS Registration

Every business must register with the South African Revenue Service (SARS) for Income Tax. Depending on
the size and nature of the business, additional registrations may be required.

These may include:

e Income Tax

e Value-Added Tax (VAT) (once the compulsory threshold is reached or through voluntary registration
where applicable)

e Pay-As-You-Earn (PAYE)

e Skills Development Levy (SDL)

e Unemployment Insurance Fund (UIF)
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Consult an accountant to determine which registrations apply to your business.

Municipal Compliance

Before establishing your poultry farm, confirm that the property is appropriately zoned for agricultural
activities. Some municipalities require approval before operating livestock businesses, particularly in residential
or urban areas.

You should verify:

e Zoning requirements.

e Municipal by-laws.

« Noise and environmental regulations.
e Waste disposal requirements.

e Water usage restrictions.

Obtaining approval before investing in infrastructure can prevent future legal complications.

Animal Health and Biosecurity

Maintaining healthy birds is both a legal and ethical responsibility. Farmers should implement strict biosecurity
measures to minimise disease outbreaks and protect neighbouring farms.

Good biosecurity practices include:

e Restricting unnecessary visitors.

e Cleaning and disinfecting poultry houses.

e Controlling rodents and pests.

e Purchasing chicks from reputable hatcheries.

e Following recommended vaccination programmes.
e Isolating sick birds.

o Safely disposing of dead birds.

Where disease outbreaks occur, farmers should report notifiable diseases to the relevant veterinary authorities.

Food Safety Requirements

If you intend to slaughter, process, package, or sell dressed chickens, your business must comply with
applicable food safety and hygiene regulations.

This includes:

e Maintaining hygienic processing areas.
e Proper handling and storage of poultry products.
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o Appropriate refrigeration and cold chain management.

» Safe packaging and labelling.

o Compliance with relevant health regulations and inspections where applicable.
Food safety is essential to protect consumers and maintain your business reputation.
Employment Compliance
If you employ workers, you must comply with South African labour legislation.
Your responsibilities include:

e Providing written employment contracts.

e Registering employees for UIF.

e Registering for PAYE where applicable.

e Maintaining payroll records.

e Providing a safe working environment.

e Complying with minimum wage legislation and employment conditions.

Treating employees fairly contributes to a productive and sustainable business.

Legal Requirements at a Glance

Requirement Purpose

CIPC Registration Register your business legally

SARS Registration Income Tax and other tax obligations
Business Bank Account  Separate personal and business finances
Municipal Approval Ensure lawful operation in your area
Biosecurity Measures Protect bird health and minimise disease

Food Safety Compliance  Ensure safe production and sale of poultry products
Employment Compliance Meet labour law obligations when employing staff
Insurance (Recommended) Protect business assets against unforeseen risks

Phone: (076) 609 9602 / (031) 701 6380 Mr ZS Mthalane
E-mail : info@wezaonline.co.za Accounting Technician (SA): AT4470
Website: www.wezaonline.co.za Tax Practitioner: PR-0098172

Address: 402 MTL House, 75 Crompton Street, Pinetown 3610



% Weza Business Accountants

A DIVISION OF WEZA SOUTH AFRICA PTY LTD

8. Operations Manual

A successful poultry farming business depends on efficient daily operations, good planning, and consistent
management. Unlike many other businesses, poultry farming requires continuous attention because the health
and growth of the birds directly affect productivity and profitability. Every aspect of the operation, from feeding
and cleaning to customer deliveries and record-keeping, must be carefully managed to ensure a successful
production cycle.

Well-managed poultry farms operate according to established procedures that maintain bird health, reduce
production costs, and maximise profitability. By following consistent operational practices, farmers can
minimise disease outbreaks, reduce mortality rates, improve feed conversion, and build a reputation for
supplying high-quality poultry products.

Daily Operations
Every day, the farmer should:

o Feed birds according to the recommended feeding programme.
e Provide continuous access to clean drinking water.

e Monitor bird health and behaviour.

e Remove sick or dead birds immediately.

e Check temperature and ventilation.

e Clean feeders and drinkers.

e Inspect the poultry house for any damage or hazards.

e Record daily mortality and unusual observations.

Consistency in daily management is one of the biggest factors influencing production success.

Weekly Operations
Weekly activities help ensure the business remains organised and productive.
These include:

e Monitor bird growth and weight.

e Review feed consumption.

e Inspect equipment.

e Replenish feed and medication.

o Clean and disinfect sections of the poultry house where necessary.
e Update production and financial records.

o Confirm customer orders and delivery schedules.
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Weekly monitoring allows farmers to identify problems before they become costly.

End of Production Cycle
Once the birds have been sold, preparations should begin immediately for the next production cycle.
Important activities include:

o Remove all litter and waste.

e Thoroughly clean and disinfect the poultry house.
e Service equipment.

e Review production performance.

o Calculate profits and losses.

e Order the next batch of chicks.

e Purchase feed and farming supplies.

Continuous improvement after every production cycle contributes to long-term business success.

Record Keeping
Accurate records are essential for managing a profitable poultry business.
Important records include:

e [Feed purchases.

e Medication and vaccination records.
e Bird mortality.

o Sales records.

e Customer information.

o EXpenses.

e Production costs.

o Profitability reports.

Good record-keeping helps farmers make informed decisions and simplifies tax and financial reporting.
Customer Management
Building strong customer relationships is just as important as raising healthy chickens.
Successful poultry farmers should:
e Secure customers before harvesting.

e Deliver orders on time.
e Maintain consistent product quality.
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» Respond to customer enquiries promptly.
e Request customer feedback.
e Encourage repeat business through excellent service.

Satisfied customers are more likely to become repeat buyers and recommend your business to others.
Operations Manual at a Glance

Operational Area Best Practice
Poultry House Keep clean, disinfected and well-ventilated

Bird Health Monitor birds daily and isolate sick birds immediately
Feed Management Maintain sufficient feed and clean drinking water
Biosecurity Restrict visitors and disinfect equipment regularly

Record Keeping  Record all production and financial information
Customer Service Deliver quality products on time and build relationships
Production Cycle Clean, evaluate and prepare for the next batch immediately

9. Pricing Guide

Setting the right prices is one of the most important decisions in a poultry farming business. Prices that are too
low may attract customers but reduce profitability, while prices that are too high may make it difficult to
compete in the market. A successful pricing strategy should cover all production costs, generate a reasonable
profit, and remain competitive within the local market.

Before determining your selling price, calculate the total cost of producing each chicken. This should include
the cost of day-old chicks, feed, medication, bedding, labour, utilities, transport, packaging, and other overhead
expenses. Understanding your production cost per bird enables you to price your products confidently while
maintaining healthy profit margins.

It is also important to understand your target market. Individual households may be willing to pay more for
fresh, locally produced chickens, while wholesalers and retailers often negotiate lower prices in exchange for
larger purchase volumes. Offering different pricing options for different customer groups allows you to
maximise sales while remaining competitive.
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Suggested Selling Prices

The following prices are intended as a guide and should be reviewed regularly based on market conditions,
production costs, and regional demand.

Product Suggested Selling Price
Live Broiler Chicken R90 — R130 each
Whole Fresh Chicken R110 — R160 each
Whole Frozen Chicken R120 — R170 each
Chicken Braai Pack ~ R70 — R120 per pack
Chicken Portions R60 — R140 per pack

Chicken Livers R35 — R60 per kg
Chicken Gizzards R40 — R70 per kg
Chicken Feet R25 — R50 per pack
Chicken Manure R25 — R60 per bag

Prices are indicative and should be adjusted according to local market conditions and production costs.

Pricing Strategy

To maximise profitability, poultry farmers should adopt flexible pricing strategies that suit different customer
groups.

Consider the following approaches:

Charge retail prices for individual customers.

Offer discounted bulk prices to wholesalers and butcheries.
Introduce promotional specials during peak demand periods.
Reward repeat customers with loyalty discounts.

Offer free delivery for large orders where financially viable.
Review prices regularly as feed and operating costs change.

A well-planned pricing strategy allows the business to remain profitable while attracting and retaining
customers.

Factors That Influence Pricing
Several factors affect the selling price of poultry products, including:
o Feed prices.

e Cost of day-old chicks.
o Electricity and fuel costs.

Phone: (076) 609 9602 / (031) 701 6380 Mr ZS Mthalane
E-mail : info@wezaonline.co.za Accounting Technician (SA): AT4470
Website: www.wezaonline.co.za Tax Practitioner: PR-0098172

Address: 402 MTL House, 75 Crompton Street, Pinetown 3610
1



% Weza Business Accountants

A DIVISION OF WEZA SOUTH AFRICA PTY LTD

o Bird mortality.

e Market demand.

o Seasonal demand.

o Transportation costs.

o Competition.

e Product quality.

o Packaging and processing costs.

Monitoring these factors helps farmers adjust prices without compromising profitability.
Pricing Guide at a Glance

Pricing Factor =~ Recommendation
Cost of Production Calculate before setting prices

Profit Margin Aim for a sustainable profit on every sale

Market Research Compare prices with local competitors

Bulk Sales Offer volume discounts where appropriate

Retail Sales Maintain competitive pricing without underpricing

Price Reviews Review prices every production cycle

10. Financial Projections

Financial projections provide an estimate of the expected income, expenses, and profitability of the poultry
farming business. They help entrepreneurs determine whether the business is financially viable, identify funding
requirements, and measure business performance over time. Although actual results may vary depending on
market conditions, production efficiency, and selling prices, preparing realistic financial projections enables
better planning and decision-making.

The financial projections below are based on a startup poultry farm producing 500 broiler chickens per
production cycle, with approximately six production cycles per year. The projections assume good
management practices, low mortality rates, and successful sales of all birds at market-related prices.
Entrepreneurs should review and update these projections regularly as production expands and operating costs
change.
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Estimated Revenue Per Production Cycle

The example below assumes an average selling price of R120 per broiler chicken.

Description Amount (R)
Broiler Chickens Sold (500 x R120) 60,000

Sale of Chicken Manure 2,000

Total Revenue 62,000

Estimated Expenses Per Production Cycle

Expense Estimated Cost (R)
Day-Old Chicks 6,500

Poultry Feed 22,000

Medication & Vaccines 2,500

Bedding Material 1,500

Electricity & Water 2,000
Transport & Delivery 2,500
Labour 5,000
Packaging & Marketing 2,000
Miscellaneous Expenses 2,000
Total Expenses 46,000

Estimated Profit Per Production Cycle

Description Amount (R)
Total Revenue 62,000
Total Expenses (46,000)

Estimated Net Profit 16,000
With approximately six production cycles per year, the estimated annual performance is as follows:
Estimated Annual Financial Projection

Description Amount (R)
Annual Revenue 372,000
Annual Operating Expenses 276,000
Estimated Annual Net Profit 96,000
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As the business grows by increasing the number of birds per cycle, profitability improves significantly because
many operating costs remain relatively fixed while production increases.

Break-Even Analysis

The break-even point is the stage at which total income equals total expenses. Once all production costs have
been recovered, every additional sale contributes directly towards profit.

To improve profitability, poultry farmers should focus on:

Reducing bird mortality.

Improving feed conversion.

Purchasing feed at competitive prices.
Selling birds promptly at market weight.
Building repeat customers.

Expanding production gradually.

Careful financial management and regular monitoring of costs are essential for maintaining healthy profit
margins.

Financial Projections at a Glance

Financial Indicator Estimated Performance
Startup Capital R30,000 — R100,000
Birds Per Production Cycle 500

Production Cycles Per Year 6

Annual Revenue Approximately R372,000

Annual Net Profit Approximately R96,000

Break-Even Period 12-18 Months (depending on scale and management)
Profitability Potential High

11. Marketing Blueprint

A successful poultry farming business depends not only on producing healthy chickens but also on consistently
attracting and retaining customers. Many poultry farmers make the mistake of focusing entirely on production
and only looking for buyers once the chickens are ready for sale. Effective marketing should begin before the
first batch of chicks arrives, ensuring that there is already demand for your products when they reach market
weight.

The goal of your marketing strategy should be to build a trusted brand, establish long-term customer
relationships, and create multiple sales channels. By marketing your business consistently, you reduce the risk
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of unsold stock, improve cash flow, and create opportunities to expand your customer base. A combination of
traditional marketing and digital marketing is often the most effective approach, particularly for small and
medium-sized poultry businesses.

Brand Your Business

Customers are more likely to buy from a business that appears professional and trustworthy. Develop a strong
brand that reflects quality, reliability, and excellent customer service.

Your branding should include:

e A professional business name.

e A memorable logo.

o Branded packaging and labels.

e Business uniforms (optional).

e Professional invoices and quotations.
o Business cards and flyers.

A professional image helps your business stand out from competitors and builds customer confidence.

Build Your Customer Base
Successful poultry farmers sell to a variety of customers rather than relying on a single buyer.
Potential customers include:

e Households.

e Local butcheries.

e Supermarkets.

o Restaurants and fast-food outlets.
e Hotels and guesthouses.
« Catering companies.

e Schools and hospitals.

o Street vendors.

o Braai businesses.

e Wholesalers.

e Government institutions.

Diversifying your customer base creates more stable income throughout the year.
Use Digital Marketing

Digital platforms provide an affordable way to promote your poultry business and reach new customers.
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Consider using:

« Facebook Business Page.
e WhatsApp Business.

e Instagram.

e TikTok.

o Google Business Profile.
o Business website.

o Email marketing.

Regularly post photos and videos of your farm, healthy chickens, customer deliveries, and testimonials to build
trust and engage potential buyers.

Promotional Strategies
Encourage customers to buy from your business by offering value and excellent service.
Examples include:

e Discounts for bulk purchases.

o Loyalty rewards for repeat customers.

o Referral incentives.

o Free local delivery for large orders.

e Seasonal promotions.

e Special offers for restaurants and caterers.

Satisfied customers often become your best marketing tool through word-of-mouth referrals.

Networking and Partnerships
Building relationships with local businesses and organisations can create valuable sales opportunities.
Network with:

e Butcheries.

o Retail stores.

¢ Restaurants.

e Hotels.

e Schools.

e Farmers' markets.

e Agricultural cooperatives.
e Community organisations.

Strong business relationships often lead to long-term supply agreements and repeat orders.
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Marketing Blueprint at a Glance

Marketing Activity Objective

Business Branding Build credibility and customer trust

Social Media Marketing Increase visibility and customer engagement
WhatsApp Business Communicate with customers and receive orders
Google Business Profile Improve online presence and local searches
Flyers & Business Cards Promote the business within the community

Customer Referrals Generate repeat business and new customers
Networking Build partnerships and secure supply contracts
Promotions Increase sales and attract new customers

12. Sales Script

Producing healthy, high-quality chickens is only half the job—the other half is selling them. A successful
poultry farming business depends on building strong customer relationships and confidently presenting your
products to potential buyers. Whether you are selling to households, butcheries, restaurants, supermarkets, or
wholesalers, your approach should be professional, friendly, and focused on understanding the customer's
needs.

Rather than waiting for customers to contact you, successful poultry farmers actively market their products and
build relationships before their birds reach market weight. Having a prepared sales script helps you
communicate confidently, explain the value of your products, and increase the likelihood of securing orders.
The following scripts can be adapted to suit different types of customers.

Cold Call Script (Restaurants, Butcheries & Retailers)

Good morning/afternoon, my name is [Your Name] from [Business Name]. We are a local poultry farm
supplying fresh, high-quality broiler chickens to businesses and households. I’'m contacting you to introduce
our products and explore whether we can become one of your poultry suppliers. We offer reliable supply,
competitive pricing, and excellent customer service. Would it be possible to arrange a meeting or provide you
with our price list?

The objective of the call is not to make an immediate sale but to introduce your business and create an
opportunity for further discussion.

WhatsApp Sales Message

Good day. We have fresh, healthy broiler chickens available this week. We supply live chickens, whole
dressed chickens, and chicken portions at competitive prices. Bulk orders are welcome, and delivery can be
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arranged. Please contact us for our latest price list or to place your order. Thank you for supporting local
farming.

WhatsApp Business is an excellent platform for communicating with customers, sharing product photos, and
receiving orders.

Face-to-Face Sales Pitch

When meeting a potential customer, focus on understanding their needs before discussing price.

You can say:

Thank you for meeting with me. We specialise in supplying fresh, quality poultry products to businesses and
households. We pride ourselves on reliable deliveries, healthy birds, competitive pricing, and excellent
customer service. 1'd like to understand your poultry requirements and discuss how we can supply products

that meet your expectations.

Listening carefully builds trust and allows you to recommend the most suitable products.

Following Up After a Quotation

Many sales are lost because businesses fail to follow up after providing a quotation.

A simple follow-up message could be:

Good day. I hope you are doing well. I'm following up on the quotation we recently sent for our poultry
products. Please let us know if you have any questions or if we can assist you further. We would appreciate
the opportunity to work with you and look forward to your feedback.

Professional follow-ups demonstrate commitment and often convert enquiries into confirmed orders.

Handling Common Customer Objections

Customers may hesitate before placing an order. Respond confidently and professionally.

ggf}i%?:r Suggested Response

Your price istoo  We focus on supplying healthy, quality chickens and reliable service. Our prices reflect the
high. quality of our products while remaining competitive within the market.

| already have a  That's understandable. We'd appreciate the opportunity to become your backup supplier or
supplier. provide a quotation for comparison.

Can you guarantee Yes. We carefully plan our production cycles to ensure a consistent and reliable supply for
supply? our customers.
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Customer

Concern Suggested Response

Yes. We offer delivery for qualifying orders and will gladly discuss delivery arrangements

iver?
Can you deliver? with you.

Sales Tips for Success
To improve your sales performance:

o Build relationships before you need customers.
e Know your products and prices.

e Respond to enquiries promptly.

o Keep your promises.

o Deliver on time.

e Always maintain professional communication.
e Ask satisfied customers for referrals.

o Follow up consistently without being pushy.

Customers are more likely to buy from businesses they trust and enjoy working with.
Sales Process at a Glance

Action
Identify potential customers.
Introduce your business professionally.
Understand the customer’s requirements.
Provide pricing or a quotation.
Follow up promptly.
Confirm the order.
Deliver quality products on time.
Maintain the relationship for repeat business.

13. Growth Strategy

Every successful poultry farming business starts small, but long-term success depends on having a clear strategy
for growth. Many entrepreneurs make the mistake of expanding too quickly without first establishing efficient
production systems, reliable customers, and strong financial management. Sustainable growth should be
gradual, well-planned, and funded by profits wherever possible rather than excessive borrowing.
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The first priority should be to build a profitable and consistent operation. Before increasing the number of birds,
ensure that your current production cycle is operating efficiently with low mortality rates, healthy profit
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margins, and a reliable customer base. Once the business can consistently sell every batch of chickens at a
profit, expansion becomes far less risky.

As demand for your products increases, gradually increase your production capacity by adding more poultry
houses, purchasing additional equipment, and improving operational efficiency. Growth should always be
driven by market demand rather than assumptions. Expanding too quickly without confirmed customers may
result in increased feeding costs and unnecessary financial pressure.

Diversifying your products is another effective growth strategy. In addition to selling live broiler chickens,
consider introducing dressed chickens, frozen chickens, chicken portions, braai packs, marinated products, and
chicken by-products such as manure. Value-added products often generate higher profit margins and help attract
a wider customer base.

Building long-term relationships with customers is equally important. Focus on securing supply agreements
with butcheries, restaurants, supermarkets, schools, caterers, and wholesalers. Repeat customers provide
predictable income and reduce the need to constantly search for new buyers. Excellent customer service,
consistent product quality, and reliable deliveries are the foundation of sustainable business growth.

As your business becomes more established, invest in better infrastructure, improved equipment, and modern
business systems. Technology can help streamline operations, improve record-keeping, and enhance customer
service. Continue developing your own knowledge through training and stay informed about new farming
techniques, market trends, and business opportunities.

Growth Milestones
The following milestones provide a practical roadmap for expanding your poultry farming business:

o Successfully complete your first production cycle.

o Build a loyal base of repeat customers.

e Increase flock size as demand grows.

e Introduce value-added poultry products.

e Invest in additional poultry houses and equipment.

o Employ staff to improve productivity.

e Secure long-term supply agreements.

e Expand into neighbouring towns and provinces.

o Develop your own recognised poultry brand.

e Explore opportunities in poultry processing, hatcheries, or feed distribution.

Growth should be measured not only by the number of chickens produced but also by improvements in
profitability, customer satisfaction, and operational efficiency.

Long-Term Expansion Opportunities

As your business grows, consider expanding into complementary areas such as:
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o Layer farming (egg production).

e Free-range poultry.

o Poultry processing and packaging.

e Hatchery operations.

o Poultry feed distribution.

e Agricultural training and consulting.
e Poultry equipment sales.

o Contract farming.

o Retail poultry outlet.

e Online poultry sales and delivery.

Diversifying your business creates additional income streams and reduces dependence on a single product.

Growth Strategy at a Glance

Growth Stage Focus Area
Start-Up Build efficient production systems and secure customers.
Early Growth Increase flock size and improve profitability.

Business Expansion Diversify products and invest in infrastructure.
Market Growth Secure supply contracts and expand geographically.
Long-Term Growth Develop a recognised brand and diversify into related businesses.

14. Staffing Plan

As a poultry farming business grows, the workload increases and it becomes necessary to employ staff to
maintain productivity and ensure the smooth running of daily operations. While many poultry businesses begin
as owner-managed enterprises, expanding production, increasing customer demand, and introducing value-
added products require additional skills and manpower. Employing the right people at the right time allows the
business owner to focus on business development, customer relationships, and strategic decision-making rather
than daily operational tasks.

The number of employees required will depend on the size of the poultry farm, the number of birds being
raised, and the services offered. A small operation with 200 to 500 broiler chickens can often be managed by
the owner with occasional assistance. However, as production expands beyond 1,000 birds, dedicated
employees become essential to maintain high production standards and ensure animal welfare.

When recruiting staff, it is important to employ individuals who are reliable, hardworking, and willing to learn.
Poultry farming requires discipline, attention to detail, and a commitment to maintaining hygiene and
biosecurity standards. Providing proper training and clear responsibilities will improve productivity and reduce
costly mistakes.

Recommended Staffing Structure
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As your poultry farming business grows, consider recruiting employees in the following order:

Owner / Farm Manager

Responsible for the overall management of the business, including financial management, purchasing, customer
relationships, production planning, marketing, and strategic decision-making.

Poultry Farm Assistant

Assists with daily feeding, cleaning, watering, monitoring bird health, maintaining poultry houses, and other
routine farming activities.

Sales and Delivery Assistant

Responsible for processing customer orders, delivering products, maintaining customer relationships, collecting
payments, and identifying new sales opportunities.

Administration and Bookkeeping Assistant

Assists with invoicing, record-keeping, stock management, payroll administration, supplier payments, and
maintaining accurate business records.

Production Supervisor (Future Expansion)

As the business grows into a larger commercial operation, a production supervisor can oversee staff, monitor
production performance, enforce biosecurity measures, and ensure operational efficiency.

Staff Development

Investing in employee training improves productivity, reduces losses, and strengthens the long-term
sustainability of the business.

Training should include:

e Poultry handling and animal welfare.
e Biosecurity and hygiene.

o Health and safety procedures.

e Customer service.

e Record-keeping.

e Equipment operation.

« Basic financial awareness.

Well-trained employees contribute to higher productivity, lower mortality rates, and improved customer
satisfaction.
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Building a Positive Workplace

Employees are one of the business's most valuable assets. Creating a safe, respectful, and supportive working
environment encourages motivation and loyalty.

Business owners should:

e Provide clear job descriptions.

o Offer fair remuneration.

e Recognise good performance.

o Encourage teamwork.

e Promote continuous learning.

o Ensure workplace safety.

e Communicate openly with employees.

A positive workplace culture helps reduce staff turnover and improves overall business performance.
Staffing Plan at a Glance

Position Primary Responsibility

Owner / Farm Manager ~ Overall business management and decision-making
Poultry Farm Assistant Daily care of birds and farm maintenance

Sales & Delivery Assistant Customer service, deliveries and sales
Administration Assistant Bookkeeping, invoicing and administration
Production Supervisor Oversee operations and staff (future expansion)

15. Risks & Mitigation

Like any business, poultry farming involves risks that can affect production, profitability, and long-term
sustainability. While many of these risks cannot be eliminated completely, they can be managed through proper
planning, good farming practices, sound financial management, and continuous monitoring. Understanding
potential challenges before they occur allows entrepreneurs to prepare appropriate responses and minimise their
impact on the business.

One of the greatest risks in poultry farming is disease outbreaks, which can spread rapidly through a flock and
result in significant financial losses. Maintaining strict biosecurity measures, sourcing healthy chicks from
reputable hatcheries, following recommended vaccination programmes, and keeping poultry houses clean are
essential to protecting bird health.

Feed represents the largest operating expense in most poultry businesses. Unexpected increases in feed prices
can reduce profit margins considerably. Farmers should monitor feed prices regularly, compare suppliers, buy
in bulk where practical, and minimise feed wastage through proper storage and feeding practices.
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Market risk is another important consideration. Producing chickens without securing customers can lead to
delayed sales, increased feeding costs, and lower profits. Building strong relationships with customers and
confirming orders before birds reach market weight helps reduce this risk. Diversifying the customer base also
protects the business from becoming dependent on a single buyer.

Operational risks such as electricity interruptions, water shortages, theft, and equipment failure can also disrupt
production. Having backup water storage, alternative power solutions, secure fencing, and regular equipment
maintenance helps minimise these risks and ensures business continuity.

Financial risks often arise from poor record-keeping, inadequate cash flow management, and uncontrolled
spending. Entrepreneurs should prepare realistic budgets, monitor expenses carefully, maintain accurate
financial records, and build an emergency reserve to cover unexpected costs. Good financial discipline is
essential for sustaining growth and maintaining profitability.

Although poultry farming presents challenges, entrepreneurs who plan effectively, monitor their operations
closely, and respond quickly to problems can significantly reduce business risk and build a resilient, profitable
enterprise.

Common Business Risks
The most common risks faced by poultry farmers include:

e Disease outbreaks.

e Rising feed prices.

« High chick mortality.

e Water shortages.

e Load shedding and power failures.
e Theft and vandalism.

e Poor-quality chicks.

e Low market prices.

« Unsold stock.

o Extreme weather conditions.
e Cash flow shortages.

e Poor financial management.

Understanding these risks enables farmers to prepare appropriate contingency plans before problems occur.

Risk Mitigation Strategies
The following strategies can help reduce business risk:
e Implement strict biosecurity measures.

e Purchase chicks from reputable hatcheries.
e Use quality feed from trusted suppliers.
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e Secure customers before harvesting.

e Maintain backup water and power solutions.

o Keep accurate financial and production records.

o Insure valuable business assets where possible.

o Build an emergency cash reserve.

o Continuously improve farming knowledge and skills.
o Diversify products and customer markets.

Good planning and proactive management are the best forms of risk management.

Risks & Mitigation at a Glance

Risk Mitigation Strategy

Disease Outbreaks Implement strict biosecurity and vaccination programmes
Rising Feed Costs Monitor suppliers, buy strategically and minimise waste
High Mortality Purchase healthy chicks and monitor bird health daily
Water & Power Interruptions Install backup water storage and alternative power solutions
Theft & Vandalism Secure the farm with fencing, lighting and security measures
Market Risk Secure buyers early and diversify customers

Cash Flow Problems Prepare budgets, monitor expenses and maintain reserves
Poor Record-Keeping Keep accurate production and financial records

16. Weza Business Resources

Starting and growing a successful poultry farming business requires more than quality chicks and good farming
practices. Entrepreneurs also need access to professional advice, business training, financial management, and
technology that supports efficient day-to-day operations. The Weza Business Ecosystem has been developed to
provide practical support for entrepreneurs at every stage of their business journey—from startup to expansion.

Whether you are registering your business, improving your financial management, learning new business skKills,
or implementing digital systems, Weza offers services designed to help your poultry farming business become
more profitable, compliant, and sustainable.

Weza Business Accountants

Running a profitable poultry business requires accurate financial records, sound business decisions, and
compliance with South African legislation. Weza Business Accountants provides professional accounting and
advisory services to help entrepreneurs manage their finances and grow their businesses with confidence.
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Services Include:

o Company Registration

e CIPC Compliance

» Bookkeeping Services

e Annual Financial Statements

o Tax Registration and Tax Returns

e VAT Registration and VAT Returns
o Payroll Administration

e Cash Flow Forecasting

o Business Plans

e Funding Readiness Support

« Financial Advisory Services

e Independent Reviews (where applicable)
e Business Performance Analysis

These services help poultry farmers understand their financial performance, remain compliant, and make
informed business decisions.

Weza Business Tools

Managing a poultry farming business becomes easier with the right technology. Weza Business Tools offers
affordable digital solutions designed specifically for South African small and medium-sized businesses.

Solutions Include:

e Online Invoicing System

e Quotation Management

e Customer Database

o Payroll Management

e Business Administration Tools
e Compliance Management

e Financial Reporting Tools

e Mobile Business Management

These tools simplify administration, improve professionalism, reduce paperwork, and save valuable time,
allowing farmers to focus on growing their businesses.

Weza School of Business & Technology

Technical farming knowledge alone is not enough to build a successful business. Entrepreneurs also need
business management, financial, leadership, and marketing skills to compete in today's economy. Weza School
of Business & Technology provides practical training designed to equip entrepreneurs with the knowledge
needed to start, manage, and grow successful businesses.
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Training Programmes Include:

o Entrepreneurship

o Small Business Management
e Financial Management

« Basic Bookkeeping

o Taxation for Small Businesses
o Payroll Administration

e Microsoft Excel

e Microsoft Word

« Digital Marketing

o Sales and Customer Service
e Business Compliance

e Leadership and Management
e Business Planning

e Tendering and Procurement
e Personal Development

Continuous learning enables entrepreneurs to improve productivity, increase profitability, and adapt to changing
market conditions.

How the Weza Business Ecosystem Supports Your Business

As your poultry farming business grows, your business needs will evolve. The Weza Business Ecosystem
provides integrated support throughout your entrepreneurial journey.

Business Stage How Weza Can Help

Starting the Business Bu5|ne§s registration, business planning, entrepreneurship training and startup
budgeting.

Managing L . . .

Operations Bookkeeping, invoicing, payroll, customer management and financial reporting.

Growing the Business Business advisory, cash flow forecasting, staff training and digital business tools.
Business Expansion  Funding readiness, financial statements, compliance support and strategic planning.

Why Choose the Weza Business Ecosystem?

e One trusted partner for business support.

o Services designed specifically for South African entrepreneurs.
o Affordable solutions for small and growing businesses.

e Practical business training.
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« Professional accounting and compliance services.
e Modern digital business tools.
e Ongoing support as your business grows.

Whether you are starting with 200 broiler chickens or planning to build a large commercial poultry enterprise,
the Weza Business Ecosystem provides the knowledge, professional support, and technology needed to help
you achieve long-term success.

Weza Business Ecosystem at a Glance

Weza Division How It Supports Your Business

Accounting, tax, compliance, financial statements, business advisory and
funding support.

Invoicing, payroll, customer management, compliance and business
administration software.

Weza School of Business & Entrepreneurship, business management, financial management, digital skills
Technology and professional training.

17. Final Thoughts

Starting a poultry farming business is more than an opportunity to earn an income—it is an opportunity to build
a sustainable business that contributes to food security, creates employment, and supports economic growth
within your community. While poultry farming presents challenges, it remains one of South Africa's most
accessible and rewarding agricultural businesses for entrepreneurs who are prepared to plan carefully, work
consistently, and manage their operations professionally.

Weza Business Accountants

Weza Business Tools

Success in poultry farming is not determined by the number of chickens you own but by how well you manage
your business. The most successful poultry farmers understand their production costs, maintain healthy birds,
build strong customer relationships, and continuously improve their farming practices. They treat every
production cycle as an opportunity to learn, increase efficiency, and grow their business.

Remember that every successful commercial poultry farm started with a single decision to begin. You do not
need to start with thousands of birds or invest millions of Rand. Many thriving poultry businesses began with
just a few hundred chicks, a clear business plan, and a commitment to delivering quality products. Start with the
resources you have, manage them wisely, and reinvest your profits to grow your business sustainably.

Entrepreneurship is a journey of continuous learning. Stay informed about developments in the poultry industry,
attend training programmes, network with other farmers, and remain open to adopting new technologies and
better farming methods. The businesses that continue to learn and adapt are the ones that remain competitive
and profitable over the long term.
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Above all, build your business on the values of honesty, quality, consistency, and excellent customer service. A
good reputation is one of the most valuable assets a poultry farmer can have. Customers who trust your products
will return repeatedly and recommend your business to others, creating a strong foundation for long-term
growth.

Key Success Principles
To maximise your chances of success:

o Start with a realistic business plan.

o Purchase healthy chicks from reputable suppliers.

o Never compromise on feed quality or bird welfare.

« Maintain strict biosecurity and hygiene standards.

o Keep accurate financial and production records.

e Secure customers before your birds are ready for market.

e Reinvest profits to grow your business.

e Continue learning and improving your farming practices.

o Build long-term relationships with customers and suppliers.
e Treat your poultry farm as a professional business every day.

Your Roadmap to Success
A successful poultry farming business follows a simple but disciplined path:
Plan — Prepare — Produce — Market — Sell — Reinvest — Grow

Following this cycle consistently will help you build a business that becomes stronger and more profitable with
every production cycle.

Final Thoughts at a Glance

Success Factor Your Focus

Planning Develop a clear business plan and budget.

Production Raise healthy birds using good farming practices.
Marketing Build strong customer relationships before harvesting.

Financial Management  Monitor costs, cash flow and profitability.
Continuous Improvement Learn, adapt and improve every production cycle.

Growth Reinvest profits and expand sustainably.
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A Message from Weza South Africa

At Weza South Africa, we believe that every successful business starts with knowledge, planning, and the
courage to take the first step. This blueprint has been developed to provide practical guidance that empowers
entrepreneurs to start and grow profitable businesses with confidence.

As your business develops, remember that you do not have to build it alone. The Weza Business Ecosystem is
committed to supporting entrepreneurs through professional accounting services, innovative business tools, and
practical business education.

Whether you need assistance with business registration, bookkeeping, tax compliance, financial
management, business training, invoicing, payroll, or business advisory services, Weza is ready to partner
with you throughout your entrepreneurial journey.

We wish you every success as you build a poultry farming business that creates opportunities, serves your
community, and contributes to South Africa's agricultural economy.

"*Success in business is not about starting big; it is about starting
smart, remaining consistent, and never stopping your commitment to
improvement.”

The South African Business Blueprint Series
Empowering Entrepreneurs. Building Businesses. Growing South Africa.

Published by Weza South Africa (Pty) Ltd
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