
Creating a strong outline is crucial for crafting a compelling story. At its core, an outline
serves as a roadmap for your plot, ensuring that each event is purposeful and connected. A
good outline helps you identify key plot points, maintain a consistent pace, and avoid getting
lost in the writing process.

One of the first steps in plotting is understanding the central conflict. This is what drives the
story forward and creates tension. Your outline should clearly define the conflict and how it
escalates over time. Without this central struggle, the plot risks feeling aimless. Along with
the conflict, you need to establish clear goals for your protagonist. What do they want, and
what stands in their way? This creates stakes and gives the plot direction.

The structure of your plot should feel natural. The progression of events should flow
logically, with each scene moving the story forward. Good pacing ensures the reader stays
engaged, balancing action with moments of reflection or character development. Your
outline should lay out how the conflict intensifies as the story progresses, leading to a
climactic moment where the stakes are at their highest.

An effective outline also allows for character development. As the plot unfolds, characters
should grow, learn, or change in response to the challenges they face. This growth should be
reflected in your outline, helping you track how each character's journey aligns with the
main plot.

Finally, a solid outline leads to a satisfying resolution. The story should reach a logical
conclusion, whether it's a happy, tragic, or open-ended one. A good outline helps you ensure
that all the narrative threads are tied up, offering closure while reflecting the journey your
characters have undertaken.

In short, a good plot outline is more than just a list of events; it’s a map for creating a
structured, compelling narrative. Below are three methods for creating a great outline.
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The Three-Act Structure is one of the most well-known storytelling frameworks. It divides
the story into three distinct parts: Setup, Confrontation, and Resolution. It’s commonly
used in screenwriting, novels, and plays, offering a clear and easy-to-follow outline.
Instructions:

Act 1 (Setup - 25% of the story)
The beginning of the story where you introduce the world, characters, and the central
conflict.

Opening Image: Start with a snapshot of your story world. This could be the
protagonist’s current state, their environment, or the status quo.
Inciting Incident: A crucial event occurs that sets the plot in motion. It disrupts the
protagonist’s life and forces them to react.
Key Question: What central question does the plot raise? (e.g., “Will the hero
survive?” or “Will the character achieve their goal?”)
End of Act 1: The protagonist makes a significant choice or decision that propels
them into the second act. They may leave their ordinary world behind or choose to
pursue their goal. This is known as the First Turning Point.

Act 2 (Confrontation - 50% of the story)
The middle of the story is where the protagonist faces rising obstacles and their
journey becomes more difficult.

Rising Action: The protagonist faces increasingly difficult challenges. The stakes
rise as they pursue their goal. This is often where you develop subplots and deepen
character arcs.
Midpoint: A pivotal event in the middle of the story that raises the stakes or reveals
a crucial piece of information. This is often where the protagonist learns
something that changes their understanding of the situation or their goals.
Subplots: Explore secondary character arcs, conflicts, or smaller goals that tie into
the larger plot. These should intersect with or contrast the protagonist’s journey.
End of Act 2: A significant event that leads to a crisis or obstacle. This is the Second
Turning Point where the protagonist faces a major setback or obstacle that
challenges everything they’ve worked for.
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Act 3 (Resolution - 25% of the story)
The conclusion of the story where the protagonist faces the final challenge and the
central conflict is resolved.

Climax: The highest point of tension in the story. The protagonist confronts the
antagonist or the core conflict head-on. This is where all the storylines come
together in a decisive moment.
Final Choice/Action: The protagonist must make a final decision or take an action
that will resolve the conflict. It often involves a personal sacrifice, moral decision,
or transformation.
Resolution: The aftermath of the climax. Loose ends are tied up, and we see how
the protagonist has changed or grown. The story ends, and the central question is
answered.

When to Use:
This method is ideal for writers who want a clear, well-paced story structure. It works well
for both novels and screenplays and is helpful if you're looking to build tension and
provide a satisfying, structured narrative.



The Snowflake Method is an iterative and expanding approach where you start with a simple
concept and gradually add detail. This method is particularly useful for writers who like to
start small and work their way up to a fully developed plot.
Instructions:

Step 1: One-Sentence Summary
Start by writing a one-sentence summary of your story. This is your high-level concept,
capturing the essence of the narrative in as few words as possible. Aim for something
that summarizes your plot’s core conflict, like “A young boy discovers he has magical
powers and must stop a dark sorcerer from conquering the world.”
Step 2: One-Paragraph Summary
Expand your one-sentence summary into a full paragraph (5-7 sentences). This
paragraph should briefly outline the beginning, middle, and end of your story, providing
a skeleton of the plot, with a focus on the main conflict and resolution.
Step 3: Character Summaries
Write a one-page summary for each of your main characters. For each character,
include:

Their goal or motivation.
What they want in the story (their external goal).
Their inner conflict or flaw (what’s holding them back).
How they change over the course of the story.

Step 4: Expand the One-Paragraph Summary into a Full Synopsis
Take your one-paragraph summary and expand it into a full synopsis (about 3-4 pages).
At this stage, you’ll fill in the details, showing the major events, character motivations,
and key turning points. Focus on the rising action and the climax of the story.
Step 5: Create Character Charts
Write detailed character charts for your protagonists and antagonists. List each
character’s traits, their relationships with other characters, and their personal goals. For
example, you might include sections like “Character Description,” “Backstory,” “Flaws,”
and “Character Arc.”
Step 6: Expand into Scenes
Break your plot into individual scenes. Outline each scene by writing a few sentences
describing what happens, the characters involved, and what the purpose of the scene is
(e.g., to introduce a conflict, reveal character growth, etc.).
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Step 7: Final Outline
Finally, create a comprehensive chapter-by-chapter outline of the entire story,
with scene-by-scene details. This will serve as your blueprint when you begin
writing your manuscript.

When to Use:
Best for writers who like to plan thoroughly before writing. The Snowflake Method
helps writers gradually build complexity in their plot and characters, ensuring all
elements are well-thought-out before beginning to draft.



The Seven-Point Plot Structure focuses on the critical moments that shape your story. It's
a more compact method compared to others, but it still provides a strong narrative
framework.
Instructions:

Point 1: The Hook
This is the opening moment that grabs the audience’s attention. It introduces the main
conflict or dilemma, providing a reason for the reader to continue. It's often an event
that disturbs the protagonist’s normal life.

Example: In a detective story, the hook might be discovering a body.
Point 2: The First Plot Point
The event that changes the protagonist’s life and forces them to engage in the main
conflict. This moment propels the story from the setup into the main plot, and it often
marks the end of Act 1.

Example: The detective gets assigned to solve the murder case.
Point 3: The First Pinch Point
The moment where the protagonist faces the pressure or consequences of the conflict.
This serves as a reminder of the antagonist or the main obstacle.

Example: The detective uncovers a crucial clue that suggests the murderer is still
in the area.

Point 4: The Midpoint
This is the pivotal turning point where the stakes are raised, and the story takes a
significant shift. It’s often an unexpected revelation or event that changes the
protagonist’s approach to solving the conflict.

Example: The detective realizes the case is tied to a bigger conspiracy,
complicating the investigation.

Point 5: The Second Pinch Point
A moment that intensifies the conflict or reminds the protagonist of the antagonist’s
power. This point often marks a low point in the protagonist's journey.

Example: The detective is framed for the crime they were investigating, throwing
their career and freedom into jeopardy.

Point 6: The Second Plot Point
The event that sets the stage for the final resolution. The protagonist gains a new piece
of critical information or insight that leads them toward a solution.

Example: The detective uncovers the true identity of the villain and gathers
evidence to clear their name.
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Point 7: The Resolution
The story’s conclusion where the conflict is resolved. The protagonist faces the final
confrontation, often achieving or failing in their goal.

Example: The detective exposes the conspiracy and arrests the murderer,
restoring justice.

When to Use:
This method is great for writers who prefer a compact but structured approach to
plotting. It's useful for those who want to focus on key moments without
overcomplicating the outline.



Each method offers a unique way of organizing and planning your story:
Three-Act Structure: Provides a clear, traditional pacing system, ideal for most genres.
Snowflake Method: Great for writers who enjoy building their story step-by-step and
need more character depth.
Seven-Point Plot Structure: Perfect for writers looking for a concise yet impactful
framework focusing on key plot moments.

These approaches help ensure your outline serves as a strong foundation for writing your full
manuscript. Choose the method that best fits your writing style and the complexity of your
story!


