¥ Qwey

Modernize your
IAM/IGA landscape

Advisory Services

As MIM will only be available in extended support until early 2029,
companies that rely on it for identity and access management must
decide which system to replace it with.

Depending on the organization’s objectives and used MIM
functionalities, they can:
—> Replace it entirely with Microsoft Cloud/Entra Family,

- Combine Microsoft Cloud with a Microsoft-friendly vendor
for additional functionalities,

— Migrate to a new system.

Picking the wrong vendor will have serious business consequences
and this decision shouldn’t be made lightly. The selected option
needs to align with your objectives and enable a seamless, secure
transition.

Why assess your MIM migration
options with Qwey?

Q 10+ years of experience in IAM/IGA implementations, including
integrating with niche products and building identity solutions
from the ground up.

Several dozen of successfully delivered identity projects, some
of which had unique needs and required heavy customization.

Work across many industries, including telecom, energy,
ecommerce, healthcare, education and finance.

Experience with a variety of products, including Microsoft,
Omada, Savyint, Sailpoint, Oneldentity, SoftwarelDM and Okta

Detailed understanding of current solutions thanks to
established relationships with top identity vendors.



Our offering

We offer two types of MIM migration services. On top of running
a comprehensive analysis and providing tailored recommendations,
we can also handle the implementation of recommended solutions.

MIM migration A comprehensive analysis of your existing / go-to IAM
. . processes.
advisory. services

Regular communication with IT and business departments to
understand all required functionalities and objectives for the
go-to IAM/IGA product.

Development of technical and non-technical requirements for
the new IAM/IGA system.

Demo sessions to review the short-listed solutions.
Help in the selection of the right system.

Roadmap for replacing MIM and implementing a new solution
along with a development plan for the new system for the
upcoming years.

Design document specifying all the processes, requirements
and functionalities for the selected system being a base for
the implementation and leading toward building and maturing
security program that keeps identity at the center.

MIM migration Implementation - involves configuring the environment and
. processes in cooperation with the client. Adjustments are made
services continuously to ensure timely project completion.

User acceptance testing - helps verify whether the new
system operates according to your organization’s requirements.
We ensure that the implemented solution offers 100%+ of
capabilities and features of the MIM system.

@ Data migration — either directly from MIM or other systems
which will fuel the new solution with data. This step includes
manual work, i.e., data preparation, migration to the new
system, data and process verification and validation. This stage
could reveal potential issues that weren’t detected in user
acceptance testing and require adjustments before launching
the new system.

@ Go-live - switching to the new system and pausing MIM
to ensure all processes run smoothly. In case of any severe
issues, we can return to MIM and make adjustments before
fully transferring to the new solution.

@ Hypercare — a standby mode which lasts between 2-4 weeks.
Together with the client we monitor how the new solution runs,
and if any problems occur, we make adjustments instantly.

We also offer Managed Service after the implementation project
to support you after the launch of the new IAM/IGA system.

By default, this plan requires a yearly commitment, but can be
extended depending on your organization’s needs.



Working with QWEY means:

Peace of mind

We will walk you through the entire process,
supporting you throughout the implementation
of the new system.

Security

Your organization does not have to worry that
it will rely on an unsupported solution. Your
infrastructure and systems will always be

up and running and will be protected as you
undergo the transition.

Confidence

The whole team who participate in the process are
tech specialists with over 10 years of experience

in the Identity space. Our cooperation will be
based around your needs and processes to make
sure that the proposed solution fully meets your
expectations. Irrespective of whether

the implementation will be done by Qwey

or a different vendor.

What's next?

Get in touch to discuss your MIM migration options.

We offer a free hourly call to learn about your existing
system and discuss how we can help you transition
to a new IAM/IGA solution.

Book a meeting here or drop us a message at hello@qwey.eu



https://outlook.office365.com/book/QweyBookings@qwey.eu/
mailto: hello@qwey.eu

