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CASINO PROJECT EVALUATION

Project evaluation is essentially the process of assessing a project's success or effectiveness after it's completed. It involves examining both
the process of how the project was carried out and the results achieved against its predefined goals.

Here's a breakdown:
What it does:

Measures achievements of objectives: Did the project deliver what it set out to do? Were the goals met?

Evaluates efficiency and effectiveness: Were resources used wisely? Was the project completed on time and within budget?
Identifies areas for improvement: What went well? What could be done better next time?

Informs future decisions: Can lessons learned from this project be applied to future projects?

Why it's important:

Accountability: Ensures stakeholders understand how resources were used and whether goals were met.
Continuous improvement: Helps identify areas for improvement and refine future projects.

Learning and development: Provides valuable insights for team members and stakeholders.
Decision-making: Helps inform future project decisions and resource allocation.

Common evaluation criteria:

Scope: Was the project delivered within its planned scope?

Schedule: Was the project completed on time?

Budget: Was the project completed within budget?

Quality: Did the project meet the required quality standards?

Stakeholder satisfaction: Are stakeholders satisfied with the project's outcome?
Evaluation methods:

Self-assessment: Project team evaluates their own performance.
Peer review: Project team is evaluated by colleagues from other projects.
External review: An independent evaluator assesses the project.
Surveys and questionnaires: Gather feedback from stakeholders.
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