
Conflict Resolution and
Relationship Building

Objective: The Conflict Resolution and Relationship Building course aims to equip
participants with the necessary ski�s and strategies to e�ectively manage conflicts
and build positive relationships in both personal and professional environments.
Participants wi� learn how to navigate cha�enging situations, foster co�aboration, and
cultivate strong interpersonal connections.

Week 1: Introduction to Conflict Resolution
- Understanding the nature of conflicts and their impact on relationships
- Identifying di�erent conflict resolution styles
- Strategies for resolving conflicts constructively

Week 2: E�ective Communication for Conflict Resolution
- Active listening techniques to enhance understanding and empathy
- Expressing emotions and needs assertively and respectfu�y
- Using non-violent communication to de-escalate conflicts

Week 3: Emotional Inte�igence and Self-Awareness
- Understanding emotional inte�igence and its role in conflict resolution
- Developing self-awareness and managing emotions in conflict situations
- Empathy and its significance in building rapport and resolving disputes

Week 4: Building Positive Relationships
- The importance of relationship-building in personal and professional life
- Strategies for developing trust and rapport with others
- Nurturing long-term relationships and maintaining connections

Week 5: Conflict Resolution in Teams
- Managing conflicts within a team dynamic
- Promoting a culture of open communication and constructive feedback
- Techniques for resolving team conflicts and enhancing co�aboration

Week 6: Negotiation and Mediation Ski�s
- Principles of e�ective negotiation and win-win outcomes
- Techniques for mediating conflicts between parties
- Ethical considerations in negotiation and mediation
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Week 7: Conflict Resolution in Leadership
- Conflict management strategies for leaders and managers
- Resolving conflicts with authority and diplomacy
- Fostering a positive work environment that encourages open communication

Week 8: Addressing Di�cult Conversations
- Approaching cha�enging discussions with sensitivity and respect
- Handling conflicts with co�eagues, subordinates, or superiors
- Strategies for de-escalating emotional conversations

Week 9: Cultural Competence in Conflict Resolution
- Recognizing and respecting cultural di�erences in conflict resolution
- Avoiding cultural misunderstandings and biases
- Promoting diversity and inclusion in conflict resolution practices

Week 10: Applying Conflict Resolution Techniques
- Real-life case studies and role-playing exercises for practical application
- Creating conflict resolution action plans for personal and professional growth
- Final presentation: Participants wi� present their conflict resolution plans.

Assessment and Evaluation:
Participation in class discussions and activities
Wri�en reflections on conflict resolution scenarios
Role-play assessments of conflict resolution ski�s
Final presentation and evaluation of conflict resolution action plans


