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Elfective Communication Shalegies

Week 1: Introduction to Communication
O You will understand the fundamentals of communication.
O You will identify the barriers to effective communication.
O You will recognize the importance of clear and concise messaging.

Week 2 Verbal Communication

0O You will improve speaking skills and vocal clarity:
O You will enhance public speaking and presentation abilities.
O You will use language effectively to convey messages.

Week 3: Non-Verbal Communication

O You will understand the impact of body language and gestures.
O You will interpret non-verbal cues in different contexts.
O You will align verbal and non-verbal messages.

Week 4: Active Listening

O You will develop active listening skills.

0O You will practice empathetic listening and understanding others
PErspectives.

O You will overcome common listening barriers.

Week 5. Written Communication
O You will craft clear and persuasive written messages.
O You will apply effective email and business writing techniques.
O You will create professional documents and reports.
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Week 6: Emotional Intelligence in Communication
O You will recognize and manage emotions during communication.
O You will use emotional intelligence to build strong relationships.
O You will handle conflicts and difficult conversations empathetically:

Week T Communication in Leadership

0O You will communicate effectively as a leader:
O You will provide constructive feedback and recognition.
O You will inspire and motivate teams through communication.

Week 8: Cross-Cultural Communication

0O You will navigate cultural differences in communication.
O You will avoid cultural misunderstandings and stereotypes.
O You will build cultural competence for diverse interactions.

Week 9: Communication in Virtual Settings

0O You will adapt communication strategies for virtual meetings and online
collaboration.

O You will overcome challenges in remote communication.
0O You will build rapport and engagement in virtual environments.

Week 10: Communicating with Stakeholders

O You will tailor communication for different stakeholders (clients,
colleagues, investors, etc.).

0O You will manage expectations and deliver impactful messages.
O You will build trust and credibility through communication.



