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Leadership Mastery

Week 1. Introduction to Leadership

O You will understand the core principles and theories of leadership.
O You will explore different leadership styles and their applications.

0O You will assess your current leadership strengths and areas for
improvement.

Week 2. Emotional Intelligence for Leaders

0O You will recognize the importance of emotional intelligence in effective
leadership.

O You will develop self-awareness and empathy as a leader:

O You will manage emotions and build strong relationships with team
members.

Week J: Communication and Influence
O You will master communication skills for impactful leadership.
0O You will influence and inspire others through effective communication.
O You will handle difficult conversations and conflicts as a leader.

Week 4: Building High-Performance Teams
O You will understand the dynamics of high-performance teams.
O You will develop team cohesion and foster a positive team culture.
O You will empower team members and delegate effectively:
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Week 9: Strategic Thinking and Decision Making
O You will enhance strategic thinking abilities for effective decision-making.
O You will analyze complex situations and identify opportunities.
0O You will make sound decisions under pressure as a leader:

Week 6: Coaching and IMentoring

0O You will learn coaching techniques to support team members' growth.

O You will provide constructive feedback and conduct performance
evaluations.

0O You will mentor others to help them reach their full potential.

Week T Leading Change and Innovation
O You will understand the challenges of leading change in organizations.
0O You will promote innovation and cultivate a culture of creativity:
O You will overcome resistance and drive successful change initiatives.

Week 8: Time Management and Productivity

O You will balance leadership responsibilities and manage your time
effectively.

O You will set priorities and optimize personal and team productivity:

0O You will avoid burnout and maintain work-life balance.
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Week 9: Ethical Leadership and Integrity
O You will emphasize the importance of ethical leadership practices.
O You will make ethical decisions and lead by example.
O You will build trust and credibility with stakeholders through integrity:

Week 10: Visionary Leadership
O You will develop a compelling vision for your team or organization.
O You will communicate and align others with the vision.
O You will inspire and motivate others to achieve shared goals.



