
DIVERSITY TRAINING

Week 1: Introduction to Diversity and Inclusion
● Understanding the value and bene�ts of diversity in the workplace
● Exploring different dimensions of diversity: race, gender, age, ethnicity,

etc.
● Recognizing unconscious biases and their impact on decision-making

Week 2: Legal and Ethical Framework for Diversity
● Overview of relevant laws and regulations promoting diversity and

inclusion
● Understanding the ethical imperative of fostering a diverse workplace
● Addressing discrimination and harassment in the workplace

Week 3: Cultural Competence and Sensitivity
● Developing cultural competence and awareness
● Embracing cultural differences and practices
● Communicating effectively across cultures

Week 4: LGBTQ+ Inclusion in the Workplace
● Understanding the challenges faced by LGBTQ+ individuals
● Promoting an inclusive and supportive environment for LGBTQ+

employees
● Developing policies and practices that respect LGBTQ+ rights

Week 5: Gender Equality andWomen Empowerment
● Examining gender disparities and biases in the workplace
● Promoting gender equality and inclusivity
● Supporting women's career development and leadership opportunities

Week 6: Disability Inclusion and Accessibility
● Understanding disability rights and accommodations
● Creating an accessible workplace environment
● Promoting inclusivity and removing barriers for individuals with

disabilities



DIVERSITY TRAINING

Week 7: Break Week

Week 8: Religious and Ethnic Diversity
● Recognizing and respecting religious and ethnic diversity
● Accommodating religious practices and observances
● Addressing biases and stereotypes related to different ethnic

backgrounds

Week 9: Age and Generational Diversity
● Understanding generational differences and their impact on the

workplace
● Fostering intergenerational collaboration and learning
● Overcoming age-related biases and stereotypes

Week 10: Intersectionality and Multiple Identities
● Recognizing and addressing intersectionality in the workplace
● Understanding the interconnectedness of various identities (race,

gender, ability, etc.)
● Promoting inclusivity for individuals with multiple identities

Week 11: Building Inclusive Teams and Leadership
● Strategies for creating inclusive teams and fostering a sense of belonging
● Developing inclusive leadership skills and behaviors
● Encouraging diversity in decision-making and problem-solving

Week 12: Creating a Culture of Inclusion
● Developing a diversity and inclusion action plan
● Implementing inclusive policies and practices
● Measuring and evaluating the impact of diversity initiatives


