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INCORPORATED Building Strong and
Engaged Teams

Week 1: Introduction to HR and Team Building
[J Understanding the role of Human Resources in building and
supporting teams.
[J Exploring the importance of team dynamics and their impact on
organizational success.
[J Identifying the characteristics of strong and engaged teams.
[J The role of HR in promoting a positive and inclusive team culture.

Week 2: Effective Recruitment and Selection
[J Strategies for attracting and hiring top talent.
[J Conducting job analysis and creating effective job descriptions.
[J Designing an inclusive recruitment process that values diversity.
[J Selecting candidates based on competencies and cultural fit.

Week 3: Onboarding and Employee Integration
[J Creating a comprehensive onboarding program for new hires.
[J Promoting a smooth integration process for new team members.

[J Providing support and resources to ease the transition into the
team.

[J Fostering a sense of belonging and commitment from the start.

Week 4: Performance Management and Feedback
[ Designing an effective performance management system.
[J Setting clear performance expectations and goals.

[J Providing constructive feedback and coaching to enhance
performance.

[J Recognizing and rewarding team members' contributions.

Week 5: Employee Engagement Strategies
[J Understanding the factors that drive employee engagement.
[J Designing employee engagement surveys and analyzing results.

[J Implementing strategies to improve engagement levels within
teams.

[J Creating a culture of recognition and appreciation.
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Week 6: OFF

Week 7: Team Building and Collaboration
[J Planning and conducting team-building activities.
[J Enhancing team communication and collaboration.
[J Resolving conflicts and promoting healthy team relationships.
[J Building trust and psychological safety within teams.

Week 8: Leadership Development and Team Empowerment
[J Identifying and developing potential team leaders.
[J Empowering team leaders to support and motivate their teams.

[J Creating opportunities for leadership growth and skill
development.

[J Nurturing a culture of empowerment and autonomy.

Week 9: Work-Life Balance and Employee Well-Being
[J Understanding the importance of work-life balance for team
members.
[J Implementing policies and practices that support employee
well-being.
[J Providing resources and support for mental and physical health.
[J Fostering a healthy work environment that promotes well-being.

Week 10: Diversity and Inclusion in Teams
[J Promoting diversity and inclusion within teams.
[J Leveraging the benefits of diverse perspectives and experiences.
[J Mitigating bias and ensuring equitable treatment of team members.

[J Creating an inclusive environment that values individual
differences.
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Week 11: Employee Development and Training
[J Identifying the training and development needs of team members.
[J Designing and implementing learning programs for skill
enhancement.
[J Providing career development opportunities and growth paths.
[J Aligning employee development with team and organizational
goals.

Week 12: Building Resilient and Adaptable Teams
[J Preparing teams to navigate change and uncertainty.
[J Developing resilience in team members to overcome challenges.
[J Promoting continuous learning and adaptability within teams.
[J Celebrating team achievements and fostering a sense of pride and
ownership.

By the end of the "HR Essentials: Building Strong and
Engaged Teams" course, participants will be able to:

[J Design Effective HR Strategies: Develop and implement HR
strategies to attract, recruit, and onboard top talent, ensuring a
strong foundation for building high-performing teams.

[J Enhance Team Dynamics: Understand the dynamics of successful
teams and implement practices that foster collaboration, trust, and
open communication among team members.

[J Promote Employee Engagement: Identify factors that drive
employee engagement and design initiatives to increase job
satisfaction, motivation, and commitment within teams.

[J Optimize Performance Management: Develop performance
management systems that set clear expectations, provide
constructive feedback, and recognize and reward team members'
contributions.
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[J Create a Culture of Inclusion: Implement diversity and inclusion
strategies that promote a sense of belonging and respect for
individual differences, leading to a more inclusive and cohesive
team environment.

[J Nurture Leadership and Empowerment: Identify and develop
potential leaders within teams and empower them to support and
motivate their colleagues, fostering a culture of autonomy and
growth.

[J Prioritize Employee Well-Being: Implement policies and initiatives
that prioritize work-life balance and employee well-being,
contributing to the overall health and productivity of team
members.

[J Facilitate Team Building and Collaboration: Plan and conduct
team-building activities that strengthen team bonds, enhance
communication, and resolve conflicts constructively.

[J Drive Continuous Learning and Development: Identify training and
development needs within teams and create opportunities for skill
enhancement, aligning individual growth with team and
organizational objectives.

[J Build Resilient and Adaptable Teams: Equip teams to navigate
change and uncertainty with resilience, fostering a sense of pride,
ownership, and continuous improvement.



