
 

MYTH #2: Opening a Hand & Stone spa costs $1,000,000 or more 

 
The Reality: We’ve strategically lowered costs to make ownership more accessible than ever. 

This is unheard of in today’s market! 

While many franchise brands continue to see rising opening costs, Hand & Stone has taken a 
different approach. Our Design and Construction Team has worked diligently to evaluate 
every aspect of the build-out process, identifying opportunities to reduce expenses without 
compromising quality. 

• Lower General Contractor Bids: For the first time in years, we’ve successfully driven 
down construction costs by streamlining bids and strengthening vendor relationships. 

• Smarter Design Choices: By removing “nice-to-have” elements that don’t directly 
impact guest experience, we’ve created a cost-efficient build that still delivers the 
premium Hand & Stone look and feel. 

• Optimized Inventory & Equipment Orders: Instead of requiring every spa to purchase 
full inventory upfront, we’ve structured initial orders so franchisees can add devices 
and supplies as the business grows. 

The result? A more efficient, cost-conscious opening process that better positions new 
openings for stronger performance from day one. 

Below is a snapshot of the initial investment costs that of item 7 



 

 


