
MEETING MINUTES 
NORTH CAROLINA ASSOCIATION OF THE DEAF 
______________________________________________________________________________ 
 
Opening: 
 
The regular board meeting of NCAD was duly called and held on Saturday, November 15, 2025, 
at CSDHH (Communication Services for the Deaf and Hard of Hearing), 1175 Revolution Mill 
Drive, Suite #15, Greensboro, NC 27405 at 10:02 AM. 
 
Present were:   
         
President – Mike Lupo   Western Regional Representative – James Ledford 
Vice President – Sion (Sam) Moss   Central Regional Representative –Tina E. Hanford  
Treasurer – Martina Moore-Reid    Eastern Regional Representative - Linda Nelson 
Secretary – Jaime Marshall   Ex-Officio, Craig Blevins 
Social Media Coordinator – Theresa Moss       
 
Guest: William Thompson, Nelky Perez, Kelly Faust, Ally Ling 
 
 
With the approval of the board members present, President Lupo facilitated the meeting and 
Secretary Marshall recorded the minutes. Meeting Minutes from the last board meeting 
(8/9/2025) were reviewed.  
 
Motion by: Representative Ledford 
 
Seconded by: Representative  Hanford   Vote Count: Majority 
 
 
President’s Report:   
 
President Lupo serves on the NC Council for the Deaf and Hard of Hearing. 
 
Mr. Frank Griffin of Winston-Salem has asked President Lupo to have the NCAD Board push 
for a new ban: a policy that would ban VRI (virtual relay interpreting) in public schools.  
 
Mr. Griffin has asked the NCAD Board to request a copy of the recent letter that was sent out to 
all Exceptional Children Directors from the ELSSP office. Sherri Vernelson, sector chief of the 
Early Learning Sensory Support Program, has made a recommendation that public schools do 
not run all-day Deaf Ed. programs and that all students are placed in the LRE (general education 
environment) for all academics, which has already started happening. 
 
All TODs (teachers of the Deaf) would become full-time itinerant teachers where they travel 
from school to school, checking on D/HH students for 20 minutes to an hour. 
 



President Lupo shares that he serves on a board that will be starting a full-immersive charter 
school in ASL. The Darden-Perry School will admit Deaf, Hard of Hearing and Hearing students 
which the instruction would be taught in sign language. The Darden-Perry School Board is 
actively seeking investors. The budget requires 3.8 million dollars in donations. Already, there 
are 160 D/HH students on the enrollment list.  The school is expected to open in Fall 2027. 
Seven people on the board (Deaf members are: Dr. Rebecca Darden-Perry, Dr. Robert Nutt, 
Hope Turpin Turner). A building, 42 thousand square ft with 25 classrooms, is available for 
lease. It was formerly the Miller Motte college. Office spaces would be made available to the NC 
Association of the Deaf and Language First at this charter school.  
 
 

 
 
 
Vice President’s Report:   
 
Vice President Moss shares new changes made on the organization’s website, OurNCAD.org. 
 
 
Treasurer Report 
 
Treasurer Moore-Reid shares current checking balances and concerns in regard to recent costs 
such as: $1,000 sponsorship to the Language First – NCAD conference, E-newsletter 
subscription service, Board Retreat expenses and NAD affiliation fee. Treasurer Moore-Reid is 
exploring online fundraising options. 
 
 
Finance Report: 
 
Motion: We, the NCAD Board, accept the financial report submitted by Treasurer Moore-Reid. 



 
Motion by: Secretary Marshall 
 
Seconded by: Representative  Ledford   Vote Count: Majority 
 
 
Western Regional Representative Report 
 
Representative Ledford, who is also the NCSDAA President, shares the success of the annual 
North Carolina School for the Deaf Alumni Association Luncheon on Saturday afternoon, 
October 4, which had over 100 attendees. NCSDAA announced 2025 inductees for the Hall of 
Fame in the sports category: Hal Deuel (coach), Andrea Church Totty (basketball) and Garrett 
Cruzan (wrestling). 
 
 
Central Regional Representative Report 
 
Representative Hanford introduces Ms. Nelky Perez from New York. She is the new Deaf 
Services Specialist at the Asheville Regional Center, NC DSDHH. Every month, she coordinates 
ASL storytelling time statewide, from live storytelling in Barnes and Noble to via zoom. 
 
Representative Hanford announces Communication Services for the Deaf and Hard of Hearing’s 
Appreciation Day on December 4, 2025. The event will be held at 5834 Bur-Mil Club Road, 
Greensboro, NC. RSVP is required. 	
 
 
Eastern Regional Representative Report 
 
Representative Nelson shares that she attended the Celebration of Life, a funeral service, for 
Frank Turk at Gallaudet University on May 9, 2025. Frank Turk was the Director of NC 
DSDHH. 
  
On June 7, 2025, Deaf Seniors of NC hosted a Dementia Workshop with 100+ attendees. MJ 
Grant was the guest speaker, sharing her journey as a CODA, caregiver, advocate, and 
Interpreter for 30 years. Her Deaf mother has progressive dementia.   
  
Raleigh Resource Center (NC DSDHH) will host its Community Appreciation event on 
December 5, 2025. Dinner will be served. 
  
Capital Deaf Seniors will host its annual Christmas luncheon at the Lugano’s in Cary on 
December 10, 2025. 
  
Representative Nelson explains that she has been in touch with Sheri Collins, Director of Deaf 
Seniors of America and a former employee at NC DSDHH, about the possibility of doing a 
workshop in the coming spring. Currently, Sheri Collins is the Executive Director of the Arizona 
Commission for the Deaf and Hard of hearing and resides in Phoenix. 



 
 
AGENDA TOPIC:  TDI for Access 
 
Jan Withers, former director of NC Services for the Deaf and Hard of Hearing, chairs the TDI 
Board of Directors. Ms. Withers gives a half-hour presentation on the history of TDI and its 
accomplishments at the national level. It is projected that 1 in 4 people will experience hearing 
loss by 2050. Information and Communication Technology (ICT) is the main focus as it covers 
all devices, platforms and systems & tools that enable people to connect, communicate and 
access information.  
 

 
 
 
AGENDA TOPIC:  Tillinghast Place 
 
Representative Nelson and Mr. James Wilson, former president of NCAD shares updates on the 
Tillinghast Place Apartment in Charlotte. 
 
James Wilson, current President of NC Independent Living for Deaf Person (NCILDP), explains 
that 7 people must be appointed to serve on the NCILDP Board. What will be required of all 
nominators: SSN, background check, have NCAD membership, and be a resident of NC. The 
process will be done through HUD. 
 
Wilson recommends that NCILDP bylaws are rewritten because it says members must reside 
within 70 miles and have NCAD membership – a revision is required after reviewing the bylaws.  
 
NCAD Board agrees to nominate 7 individuals while bylaws are being reviewed: 

1) Craig and Linda will create a list of prospects 



2) Review and revise the NCIDLP bylaws 
 
Treasurer Moore-Reid asks about the duties of the board members of NCILDP: annual audit, 
being on-site for HUD annual inspection, maintain communication with the onsite manager of 
Tillinghast Place, NC Housing Service Management ( NCHSM) and, as well, with the HUD.  
 
Once a new president is appointed to the NCILDP board, James Wilson will be considered an 
ex-officio member. 
 
Wilson explains how PRAC works – project rental assistance contract as there is a formula for 
the current residents of Tillinghast Place which has 22 apartments: 40% of the resident’s income, 
of which 60% is covered by government subsidies. 
 
Secretary Marshall recommends that a copy of the Article of Incorporation and the NCILDP 
bylaws are added to our organization’s website. 
 
 
AGENDA TOPIC:  NCAD – NCASLTA Conference 
 
Social Media Coordinator Moss is the conference chair for upcoming NC Association of the 
Deaf – NC American Sign Language Teachers Association Conference: February 19 – 21, 2026 
at UNC-Greensboro. 
 
Six presenters have been selected. CEU forms have been sent out to RID.  
 
 
Announcements:  
 
Upcoming NCAD Board Meeting 
February 7, 2026 - Greensboro 
 
 
Meeting Adjourned: 1:19 PM 
 
 
 
 
1) ATTACHED:  Regional III Meeting Minutes (10/2/2025) 
An urgent meeting among state association presidents were called. With the approval of the 
Region III Representatives present, State President Peavy and State President Sculley facilitated 
the meeting and Representative Marshall recorded the minutes. 
 
 
2) ATTACHED:  Tillinghast Place Apartments’ Articles of Incorporation  
 
 



MEETING MINUTES 
NATIONAL ASSOCIATION OF THE DEAF 
REGIONAL III   
 
Opening: An urgent meeting among state association presidents within National Association of 
the Deaf’s Region III was called and held on Thursday, October 2, 2025, via zoom at 7:06 PM 
(EST).  
 
Present: 
 

§ Ryan Peavy, Representing Alabama Association of the Deaf 
§ Dr. Charleen Sculley, Representing Tennessee Association of the Deaf 
§ Michael Armstrong, Representing Tennessee Association of the Deaf 
§ Jennifer Dean, Representing Tennessee Association of the Deaf 
§ Jaime Marshall, Representing North Carolina Association of the Deaf 
§ Sam Moss, Representing North Carolina Association of the Deaf  
§ Amy Cohen Efron, Representing Georgia Association of the Deaf 
§ Geoffrey Bignell, Representing Indiana Association of the Deaf 
§ Sherry Crosby, Representing Louisiana Association of the Deaf 
§ Kistonia Jones, Representing Arkansas Association of the Deaf  
§ Renee Erwin, Representing Oklahoma Association of the Deaf 
§ Alex Gauger, Representing Oklahoma Association of the Deaf  
§ Lisa Myhand, Representing Florida Association of the Deaf 

 
Not Present:  
 
South Carolina Association of the Deaf 
Texas Association of the Deaf 
 
 
Agenda Topic: Meeting Minutes 
 
With the approval of the Region III Representatives present, State President Peavy and State 
President Sculley facilitated the meeting and Representative Marshall recorded the minutes. 
 
 
Agenda Topic: NAD President’s Resignation  
 
Attendees discuss an open letter created by Representatives from Region II, demanding the NAD 
President’s resignation (attached below). 
 
Steps are discussed on how the NAD President is to voluntarily step down from office before the 
end of her elected term. 
 
 
Agenda Topic: Open Letter Template 



 
The Open letter from Region II will be used as a template, creating an open letter from Region 
III: NAD President Lisa Rose Must Resign.  
 
In addition, state association presidents are to send a video clip in sign language, confirming 
their state board’s agreement. 
 
 
Open Letter from Region II: NAD President Lisa Rose Must Resign 

Region II has been without full representation on the NAD Board since January 2025. For nine months, 
our members have been denied equal access to governance and excluded from decisions that impact 
thousands in our community. Region III is also unrepresented. The Secretary’s position remains vacant 
since May 2025 and under Article 4.9.2 of the bylaws, both the President and Secretary are required for 
special meetings. Leaving this office empty has effectively obstructed the Board from convening to 
address the crisis. 

Last week, twelve Region II presidents and one delegate signed a letter urging NAD leadership to restore 
representation, fill vacancies, and ensure fairness in the CEO appointment process. Instead of receiving a 
response, we learned through social media that governance had been “paused.” We have since read 
Governance Chair Jacob Leffler’s clarification. While we respect the grievance process and the 
importance of mediation and training, no committee or individual has the authority to suspend Board 
operations. Article VIII, Section 8.2 of the bylaws makes clear that only the Council of Representatives 
may suspend bylaws, and only by a four-fifths vote. 

As President of the Board, Lisa Rose bears ultimate responsibility. Under her leadership, the Board has: 

• Halted governance in violation of fiduciary obligations and bylaws. 
• Failed to fill vacancies in Regions II and III, the Secretary, Treasurer, and two Appointed Board 

Members.  
• Canceled the October 29 Board meeting without cause permitted under the bylaws. 
• Stalled the CEO search, leaving NAD without stable leadership. 
• Allowed the Board Policy Manual to be treated as superior to the bylaws, contrary to Maryland 

nonprofit law. 

These are not isolated mistakes. They constitute gross negligence, breaches of fiduciary duty, and 
violations of NAD’s bylaws. 

Therefore, Region II joins Region IV in calling for immediate change. On behalf of our state associations, 
we demand: 

1. The immediate resignation of President Lisa Rose. 
2. Upon her resignation and per the bylaws, the Vice President shall assume the role of President 

and, with guidance from the Past Presidents Council, oversee the appointment of new officers in 
compliance with parliamentary procedure, to serve the remainder of the 2024–2026 term until the 
biennial conference in San Francisco. 

In addition, we require the following actions without delay: 



• Completion of the CEO search and appointment of a permanent Chief Executive Officer with a 
clear, public timeline 

• Filling of all vacant Board seats, including Regions II and III, to restore full representation and 
governance capacity. 

For 145 years, NAD has defended our community, culture, language, and rights. Its survival depends on 
leadership that honors its mission, its members, and its bylaws. That leadership is absent today. 

We call for immediate change. Our members deserve representation, accountability, and transparency. 
NAD belongs to the Deaf community — not to one President. 

On behalf of the undersigned, 

Fara Harper, President, Illinois Association of the Deaf 
Jeffrey Spinale Jr., President, Indiana Association of the Deaf 
Susan MacDonald, President, Iowa Association of the Deaf 
Katie Wise, President, Kansas Association of the Deaf 
Jason Smith, President, Kentucky Association of the Deaf 
Lawson McNally, President, Michigan Deaf Association 
Lindsey Moon, President, Minnesota Association of Deaf Citizens 
Nathan Johnston, President, Missouri Association of the Deaf 
Jonathan Arteaga, President, Nebraska Association of the Deaf 
Linsay Darnell Jr., Region II Delegate, Nebraska Association of the Deaf 
Marsha Moore, President, Ohio Deaf Association 
Mark Koterwski, President, South Dakota Association of the Deaf 
Anna Dorst, President, Wisconsin Association of the Deaf 

 
 
Agenda Topic: 2025 NAD National Leadership Training Conference 
 
Attendees discuss that the NAD President’s resignation needs to happen before the National 
Leadership Training Conference (October 29 – November 2, 2025), which will take place in 
Austin, TX. 

 



 

 
Source: https://sites.google.com/view/nadawakens/home 

https://sites.google.com/view/nadawakens/home


 

 
We, the Region III Representatives, are in agreement that the NAD President is to resign 
immediately. 
 

Vote Count: Unanimous 

 
Meeting adjourned: 7:54 PM (EST) 
 
 
 
 
 
 



 
 



 
 



 



 



 
 



 


