


VII. Old Business
a. Steve Cooper discussed the ECMH repairs, maintenance and renovations. He stated
that John Garner, who is with Fitsch (Curry Boudreaux) had given WWCHD some bids on
generators. He discussed the types and sizes that were needed. He said that the lead
time could be between 25-40 weeks, depending on who it would be purchased from. Mr.
Cooper stated that this time frame would give time to take out the old boilers, build a new
control center, pour a new slab and put in a 5000-gallon tank for diesel.

VIII. New Business
a. Mr. Thompson said that an RFQ for a Construction Manager had been run in the El

Campo Leader Newspaper for 4 weeks. He stated that he had already got 13 inquiries.
b. Mr. Cooper asked the board to give Mr. Thompson and him the authority to purchase

the generator. It was asked that Cuatro Strack research, confirm and verify that the
purchase was what is needed. Anthony Cisneros made a motion to authorize Mr.
Cooper and Mr. Thompson to purchase a generator after it had been verified by Mr.
Strack. Patricia Korenek seconded the motion. The motion carried.

c. Mr. Thompson gave the WWCHD boa rd a presentation on Prosperity Bank Trust. There
was a discussion about putting some WWCHD's funds into Prosperity Bank Trust. The
interest rates and amounts were discussed. It was decided to move up to $20M to the
trust. Rick Graff made a motion to move up to $20M to the trust with a second by 
Cuatro Strack. The motion carried.

d. Pamela Hunt gave a brief update on the ECMH Health Fair. She also let the board
know that there would be a celebration after the meeting for Irma Rocha. She has
been with ECMH for 60 years.

e. Brett Kirkham also gave an accolade to Irma Rocha for her 60 years of service. He
discussed the grants that ECMH could possibly receive. He stated that ECMH has
another cardiologist coming on board. He also stated that there is an Ortho group
coming to talk to ECMH. He said that ECMH is looking to transition to Oracle for the
EMF system. He said that ECMH is officially out of Bay City and that the Healthplex is
still on hold. He also stated that ER in-patient elective type surgeries are declining.

IX. There was no executive session held.
X. There was no additional new business to discuss.

There being no further business to come before the Board, a motion to adjourn the meeting was made 
by Rick Graff, seconded by Patricia Korenek and the meeting adjourned at 2:13 p.m. 
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bmitted, 

Anthon Cisneros, Secretary 


